
 
 

April 14, 2022 
 
 

MEETING NOTICE 
 

Welcome to the April 18, 2022 meeting of the Washington Township Hospital  
Development Corporation Board of Directors. The meeting will commence at 7:30  
a.m. 
 
Join the Zoom Meeting: 
https://zoom.us/j/93465718528?pwd=ZGF1OWV5NThPaE94ek9lYWJNMnVmQT09 
Passcode:  894190 

 
Dial by your location + 1 669 219 2599  
Meeting ID: 934 6571 8528 
Passcode: 894190 
 
Portions of this meeting held may be in closed session in accordance with Sections of  
California Health & Safety Code and Sections of the California Government Code. 
 
In compliance with the Americans with Disabilities Act, if you need assistance to  
participate in this meeting, please contact the Recording Secretary at (510) 818-7839. 
Notification two working days prior to the meeting will enable the Recording Secretary 
To make reasonable arrangements to ensure accessibility to this meeting. 
 
This notice is posted in pursuant to Section 54954 of the Government Code. 
 

Diana Venegas 
Diana Venegas 
Recording Secretary 
 
 

 
 
 
 
 
 
 
 
 
 

https://zoom.us/j/93465718528?pwd=ZGF1OWV5NThPaE94ek9lYWJNMnVmQT09


 
 

Certificate of Posting 
 

I certify that on April 14, 2022, I posted a copy of the foregoing Meeting 
    Notice near the regular meeting place of the Board of Directors of the Washington Township 

                            Hospital Development Corporation Board, said time being at least 72 hours in advance of the 
                            meeting of the Board of Directors (Government Code Section 54954.2) 

 
Executed at Fremont, California, on April 14, 2022. 

 

Diana Venegas 
       Diana Venegas, Recording Secretary 

  
 
 
 
 
 
 
 
 
 
 
  



 
 

BOARD OF DIRECTORS’ MEETING 
WASHINGTON TOWNSHIP HOSPITAL DEVELOPMENT CORPORATION 

Monday, April 18, 2022 – 7:30 A.M. 
2000 Mowry Avenue, Fremont, CA 94538 

Meeting Conducted via Zoom 
https://zoom.us/j/93465718528?pwd=ZGF1OWV5NThPaE94ek9lYWJNMnVmQT09 

Dial by your location + 1 669 219 2599 (San Jose, CA) 
Meeting ID: 934 6571 8528 

Passcode: 894190 
 
 

AGENDA 
 

   PRESENTED BY: 
I. CALL TO ORDER  Benn Sah, M.D. 

Board President 
    
II. ROLL CALL 

 
 Diana Venegas 

Recording Secretary 
    
III.  BROWN ACT FINDING  

GOVERNMENT Code § 54953(e)(3)(B)(ii) 
 

 Motion Required 

    
IV. 
 
 
 
V.  
 
 

CONSIDERATION OF MINUTES OF  
January 17, 2022 
 
 
EDUCATION SESSION 
WHHS’s application to Alameda County for Level II 
Trauma Service Designation 

 Motion Required 
 
 
 
Donald Pipkin, Chief of 
Strategic Management 
& Angus Cochran, 
Chief of Community & 
Support Service 

    
VI. COMMUNICATIONS    
 A. Oral   Benn Sah 

Board President 
 
 
 
 
 
 

B. Written 
• Resignation letter of Miro Garcia, effective 

March 7, 2022 
 
 
 

  
 
 
 
 
 

https://zoom.us/j/93465718528?pwd=ZGF1OWV5NThPaE94ek9lYWJNMnVmQT09


Washington Township Hospital Development Corporation 
Board of Directors’ Meeting 
April 18, 2022 
 

 
VII. 

 
REPORTS 
 

A. Chief Executive Officer Report 
 

 
B. Financial Report 

 
PRESENTED BY: 
 
Kimberly Hartz 
Chief Executive Officer 
 
Chris Henry 
Vice President and 
Chief Financial Officer 

 
VIII. 
 
 
  

 
ACTION 
 

A. Approval of Corporate Guaranty in Connection 
with Arthrex Lease Agreement               

       
B. Consideration of the Purchase of Vox 

Centralized Patient Contact Center Software 
       

C. Consideration of approval of the Revised 
Washington Township Hospital Development 
Corporation Corporate Compliance Program 
 

D. Consideration of purchase and install of the 
Siemens SOMATOM go.Sim CT Machine and 
Phantom Tool for the Radiation Oncology 
Center 
 

E. Consideration of the Election of New Board 
Members of Washington Township Medical 
Foundation 
 

    
 
 
Motioned Required 
 
 
 
 
 

 
IX. 
 

 
ADJORN TO CLOSED SESSION 
 

A. Conference involving trade secrets pursuant to 
Health & Safety Code, Section 32106 
 

B. Consideration of Closed Session Minutes:  
January 17, 2022 

 

  
 
 
Benn Sah, M.D. 
Board President 
 
Motion Required 

X. 
 
 
 
 
XI.          

RECONVENE TO OPEN SESSION 
Report on permissible actions taken during Closed 
Session 
 
 
ADJOURNMENT 

 Benn Sah, M.D. 
Board President 
 

 



Washington Township Hospital Development Corporation 
Board of Directors’ Meeting 
April 18, 2022 
 

 
 

NEXT MEETING: MONDAY, JULY 18, 2022 - 7:30AM - 9:00AM 
 

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this 
meeting, please contact the Recording Secretary at (510) 818-7839.  Notification two working days prior to 
the meeting will enable the District to make reasonable arrangements to ensure accessibility to this meeting. 



 
 

CONSIDERATION OF MINUTES OF  
January 17, 2022 

 
 
 
 

 

 

 

 



Washington Township Hospital Development Corporation 
January 17, 2022 
 
 
The meeting of the Board of Directors of the Washington Township Hospital 
Development Corporation was held on January 17, 2022, via Zoom. Chairman Sah 
called the meeting to order at 7:36 a.m.   

 
CALL TO ORDER 

  
Roll Call was taken. Directors Present: Russ Blowers, Steven Chan, D.D.S., Miro 
Garcia, Sue Querner, Benn Sah, M.D.   
 
Absent: None 

ROLL CALL 

  
Also present: Kimberly Hartz, Chief Executive Officer; Ed Fayen, Executive Vice 
President & Chief of Operations; Chris Henry, Vice President and Chief Financial 
Officer; Walter Choto, Chief of Ambulatory Care Services; Paul Kozachenko, 
Attorney; and Diana Venegas, Recording Secretary. 

 

  
Director Sah welcomed any members of the general public to the meeting.  He noted 
that in order to continue to protect the health and safety of the members of the 
Board, District staff, and members of the public from the dangers posed by the 
SARS-CoV-2 virus, the Brown Act allows a local agency to continue to hold its 
meetings remotely as opposed to being required to meet in-person.   
 
Section 54953(e) (3) of the Government Code requires that the Board make certain 
findings every 30 days to continue meeting remotely. One such finding is that “state 
or local officials continue to impose or recommend measures to promote social 
distancing.” The Alameda County Health Officer continues to recommend social 
distancing and the wearing of masks indoors, as referenced by the Alameda County 
Health Care Services Public Health Department COVID-19 website at www.covid-
19.acgov.org.  
 
In accordance with District law, policies, and procedures, Director Blowers moved 
that the Board of Directors make the finding required by Section 54953(e)(3)(B)(ii) 
of the Government Code that “state or local officials continue to impose or 
recommend measures to promote social distancing.”  Director Chan seconded the 
motion. 
 
Roll call was taken: 

• Benn Sah, MD – aye  
• Steven Chan, DDS – aye  
• Russ Blowers – aye 
• Miro Garcia – aye   
• Sue Querner – aye  

The motion unanimously carried and the finding is affirmed. 

 

  



Washington Township Hospital Development Corporation 
January 17, 2022 
 
  
A motion was made by Director Blowers, seconded by Director Chan to approve the 
minutes of the meeting of December 21, 2021.   
 
Roll call was taken: 

• Benn Sah, MD – aye  
• Steven Chan, DDS – aye  
• Russ Blowers – aye 
• Miro Garcia – aye   
• Sue Querner – aye  

 
The motion unanimously carried. 
 
Mr. Kozachenko reviewed Article 4 of the Amended and Restated Bylaws as it 
pertains to the election of officers for the DEVCO Board of Directors. Director 
Chan moved for the following slate of Board officers for the remainder of the 
calendar year 2022: 
 

• President: Benn Sah, MD 
• First Vice President: Russ Blowers 
• Second Vice President: Miro Garcia 
• Treasurer: Sue Querner 
• Secretary:  Steven Chan, D.D.S. 

 
Director Blowers seconded the motion. 
 
Roll call was taken: 

• Benn Sah, MD – aye  
• Steven Chan, DDS – aye  
• Russ Blowers – aye 
• Miro Garcia – aye   
• Sue Querner – aye  

 
The motion unanimously carried. Director Sah will continue as President of the 
Board for 2022. 

APPROVAL OF 
MINUTES  
December 21, 2021 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION ITEM 
Election of Officers 
pursuant to Amended 
and Restated Bylaws, 
Article 4. 

  
  

There were no written or oral communication. 
 
 
 
 
 
 

COMMUNICATIONS 
 
 
 
 
 
 



Washington Township Hospital Development Corporation 
January 17, 2022 
 
 
Ms. Hartz provided a COVID-19 update, commenting on the number of patients and 
their vaccination status. She also addressed staffing challenges and how they are 
being addressed, and finally reported on the employee booster vaccination mandate 
and the deadline for all eligible employees to receive their booster by February 1, 
2022. 
 
Ms. Hartz reported the Stroke Joint Commission Survey on December 21st, 2021 
was very successful with no major findings. 
 
Ms. Hartz provided an update on the Trauma Center discussion with the County. 
The County has contracted a third party consulting firm to evaluate the need for an 
additional trauma site in the county.  Both Washington Hospital and Stanford Valley 
Care have expressed an interest.   
 
Ms. Hartz reported on recruitment efforts in WTMF: 
 

• Dr. Mark Liang, Internal Medicine – Dr. David Cheng will be retiring and his 
practice will be transitioning to WTMF with Dr. Mark Liang as the provider 
for the practice – start date 4/19. 

• Dr. Devin Zarkowsy, Vascular Surgeon – His anticipated start date is May/June. 
• Dr. Zarkowsky is replacing Dr. Gabriel Herscu who will be practicing out of the 

area. 
• Dr. Nowwar Mustafa, Interventional Cardiologist – His start date is 6/20.  
• Dr. Patricia Araj Tenold, Pediatrician – She is starting on 3/1.  

In addition, Ms. Harzt provided an update that WTMF is in the process of working 
with the Clarion Group to establish a strategic map for the Foundation.   
 
 
Chris Henry reviewed the DEVCO Financial Report for November 2021 
 
 
 
Paul Kozanchenko provided an overview of Resolution #45 to Approve Delegation 
of Secretary Duties. The motion was made by Director Blowers and second by 
Director Chan. 
 
Roll call was taken: 

• Benn Sah, M.D. – aye 
• Steven Chan, M.D. - aye 
• Russ Blowers - aye 
• Miro Garcia - aye 
• Sue Querner – aye 

 
CHIEF EXECUTIVE 
OFFICER REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FINANCIAL 
REPORT 
 
 
ACTION ITEM: 
RESOLUTION #45 
SECRETARY 
DUTIES 
 

  
  



Washington Township Hospital Development Corporation 
January 17, 2022 
 
 
 
 
Paul Kozachenko provided an overview of Resolution #46 to Approve Delegation of 
Treasurer Duties.  
 
A motion was made by Director Sah for the approval of Resolution #46 to Approve 
Delegation of Treasurer Duties. The motion was seconded by Director Chan. 
 
 
 
Roll call was taken: 

• Benn Sah, MD – aye  
• Steven Chan, DDS – aye  
• Russ Blowers – aye 
• Miro Garcia – aye   
• Sue Querner – aye 

 
 
 
ACTION ITEM: 
RESOLUTION #46 
TREASURER 
DUTIES 
 

 
Paul Kozachenko provided an overview of the Peninsula Surgery Center Guaranty 
Lease Language. 
 
Peninsula Surgery Center (PSC) is in the process of receiving final accreditation. 
In order to be ready to see patients, the PSC will need to acquire certain 
equipment. The Lease agreement is between PSC and General Electric is for a 
super C-arm with a list price of $209,800 and a net price of $133,519. The Lease 
Agreement would allow PSC to finance the acquisition of the Super C-arm over 
48 months. Given that the PSC does not have any history of operations, General 
Electric insists that DEVCO be the Lease Guaranty. 
 
A motion was made by Director Sah for the approval of the Peninsula Surgery 
Center Guaranty Lease Language. The motion was seconded by Director Chan. 
 
Roll call was taken: 

• Benn Sah, MD – aye  
• Steven Chan, DDS – aye  
• Russ Blowers – aye 
• Miro Garcia – aye   
• Sue Querner – aye  

 
 ACTION ITEM: 
APPROVAL OF 
PENINSULA 
SURGERY CENTER 
LEASE LANGUAGE 
 

 
 
Director Sah adjourned the meeting to closed session at 8:40 am.  Director Sah 
stated that the public has a right to know what, if any, reportable action takes place 
during closed session.  Since this is a Zoom session and we have no way of 
knowing when the closed session will end, the public was informed they could 
contact the Recording Secretary for the Board’s report beginning January 18, 

       
 
ADJOURN TO 
CLOSED SESSION 
 
 
 
 



Washington Township Hospital Development Corporation 
January 17, 2022 
 
2022.  He indicated that the minutes of this meeting will reflect any reportable 
actions. 
 
Chairman Sah adjourned the meeting to open session at 8:56 a.m. He reported that 
no action was taken in the closed session. 

 
 
 
ADJOURN TO OPEN 
SESSION                 

                                                                                                                                                                                                                                                                      
  

There being no further business, Director Sah adjourned the meeting at 8:58 
a.m. 
 
 
The next meeting is currently scheduled for April 18, 2022 at 7:30 a.m. 
 
 
 
 
 
 
 
           
Benn Sah, M.D.     Steven Chan, D.D.S. 
President                                                         Secretary                                                                       

  ADJOURNMENT 
 
 
 
NEXT SCHEDULED 
DEVCO BOARD 
MEETING 

  
 



 
COMMUNICATIONS 

 
 
 
 

 

 

 

 





 
FINANCIAL REPORT 

 
 
 
 

 

 

 

 



Washington Township Hospital 

Development Corporation 

Summary Income Statement

February 2022

C u r r e n t   M o n t h Y e a r  - T o  - D a t e

Favorable/(Unfavorable) Favorable/(Unfavorable)

% %

Actual Budget Variance Variance Actual Budget Variance Variance

1,746 1,716 30 1.7% (1)   Visits 13,545 14,472 (927) (6.4%)

218 240 (22) (9.2%) (2)   Treatments & Procedures 2,045 2,098 (53) (2.5%)

1,964 1,956 8 0.4% (3) Total 15,590 16,570 (980) (5.9%)

     Gross Revenue

3,878,365 6,266,370 (2,388,005) (38.1%) (4)      Patient Revenue 32,535,352 51,703,535 (19,168,183) (37.1%)

829,325 894,475 (65,150) (7.3%) (5)      Other Revenue 7,089,679 7,381,120 (291,441) (3.9%)

4,707,690 7,160,845 (2,453,155) (34.3%) (6)   Total Gross Revenue 39,625,031 59,084,655 (19,459,624) (32.9%)

      Deductions

2,202,849 3,702,940 1,500,091 40.5% (7)  Total Deductions 16,613,168 30,280,355 13,667,187 45.1%

56.8% 59.1% 2.3%      Contractual Percentage 51.1% 58.6% 7.5%

2,504,841 3,457,905 (953,064) (27.6%) (8)  Net Revenue 23,011,863 28,804,300 (5,792,437) (20.1%)

       Expenses

929,708 811,690 (118,018) (14.5%) (9)       Salaries 7,427,260 6,918,856 (508,404) (7.3%)

264,452 288,569 24,117 8.4% (10)     Benefits 2,235,107 2,383,064 147,957 6.2%

362,953 700,467 337,514 48.2% (11)     Supplies 3,442,454 5,610,789 2,168,335 38.6%

217,083 252,679 35,596 14.1% (12)     Professional Fees 2,143,787 2,200,236 56,449 2.6%

270,546 376,449 105,903 28.1% (13)     Purchased Services 2,212,443 2,962,138 749,695 25.3%

112,147 195,086 82,939 42.5% (14)     Depreciation and Amort 961,679 1,632,198 670,519 41.1%

26,724 26,187 (537) (2.1%) (15)     Utilities 223,893 232,047 8,154 3.5%

477,315 468,092 (9,223) (2.0%) (16)     Building Lease 3,884,170 3,800,511 (83,659) (2.2%)

184,809 169,870 (14,939) (8.8%) (17)     Other Expenses 1,438,518 1,457,628 19,110 1.3%

2,845,737 3,289,089 443,352 13.5% (18)  Total Expenses 23,969,311 27,197,467 3,228,156 11.9%

(340,896) 168,816 (509,712) (301.9%) (19)  Net Operating Income/Loss (957,448) 1,606,833 (2,564,281) (159.6%)

(92,601) 123,040 215,641 175.3% (20)  Minority Interest 81,090 1,174,771 1,093,681 93.1%

(248,295) 45,776 (294,071) (642.4%) (21)  Net Income/Loss (1,038,538) 432,062 (1,470,600) (340.4%)

4/14/22 10:08 AM
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APPROVAL OF CORPORATE GUARANTY 
IN CONNECTION WITH ARTHREX LEASE 
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CONSIDERATION OF THE PURCHASE OF 
VOX CENTRALIZED PATIENT CONTACT 

CENTER SOFTWARE 

 
 
 
 

 

 

 

 



 

Washington Township Health Care District, 2000 Mowry Avenue, Fremont CA (510) 797-1111 
Kimberly Hartz, Chief Executive Officer 

 

DATE:  March 22, 2022       
 
TO: Washington Township Hospital Development Corporation Board of Directors 
 
FROM: Kimberly Hartz, Chief Executive Officer 
 
SUBJECT: Request for Purchase of Vox Centralized Patient Contact Center Software 
 
 
 
The Washington Township Medical Foundation (WTMF) receives close to 650,000 calls per 
year, with that number increasing by an average of 16% year over year.  It has become necessary 
for the medical foundation to set up a Centralized Patient Contact Center to handle incoming 
calls more efficiently.  Our current telecom system does not allow for centralization or for the 
type of reporting needed to maximize resources while providing quality service to our patients.  
Implementation of the requested software will give us the capability to capture calls that are 
either missed or that are placed on hold for an unacceptable length of time.   We will also be able 
to monitor service levels to determine wait times, calls in queue and staff productivity in order to 
improve operations.   
 
We are recommending moving forward with the purchase of the Vox Centralized Patient Contact 
Center Software.  This software will allow us to develop a true “call center” environment. For 
example, it will allow for call routing, call recording, expected wait times and call back in lieu of 
the patient having to wait.  It will also allow for real time reporting and monitoring by the 
Centralized Patient Contact Center Supervisor.  We will be able to gather the data needed to 
establish service level metrics and determine the optimal staffing to achieve the desired level of 
service.   Patient experience is a priority for the medical foundation and part of that experience is 
providing a high level of phone service to our patients.   
 
The system has been evaluated by WTMF leadership as well as Gregg Dillenbeck, Director of IS 
Operations and John Lee, Chief Information Officer who oversee telecommunications services. 
 
The cost of the new software is $130,128 which includes implementation and training.  This is 
not budgeted in the FY22 capital budget.  There are funds in the operating budget for this request 
that we will not spend.   
 
In accordance with District Law, Policies and Procedures, it is requested that the Board of 
Directors authorize the Chief Executive Officer to proceed with the purchase of Vox Centralized 
Patient Contact Center Software not to exceed $130,128. 
 
     



 
 

CONSIDERATION OF APPROVAL OF THE 
WASHINGTON TOWNSHIP HOSPITAL 

DEVELOPMENT CORPORATION 
CORPORATE COMPLIANCE PROGRAM 

 
 
 
 

 

 

 

 

































 
 

CONSIDERATION OF PURCHASE AND 
INSTALL OF THE SIEMENS SOMATOM 
go.SIM CT MACHINE AND PHANTOM 

TOOL FOR THE RADIATION ONCOLOGY 
CENTER 

 
 
 
 

 

 

 

 





















































































 
 

CONSIDERATION OF THE ELECTION OF 
NEW BOARD MEMBERS OF 

WASHINGTON TOWNSHIP MEDICAL 
FOUNDATION 
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