\Washington Township Hospital Development Corporation

" 2000 Mowry Avenue, Fremont, CA 94538-1716

February 2, 2018

ANNUAL MEETING NOTICE

The annual meeting of the Board of Directors of the Washington Township Hospital Development
Corporation will be held on Monday, February 12, 2018, The meeting will be held in the Board
Room of Washington Hospital, located at 2000 Mowry Avenue, Fremont, California and will
commence at 7:30a.m. _

In accordance with Sections 1461, 1462, 32106 and 32155 of the California Health & Safety Code
and Sections 54962 and 54954.5 of the California Government Code, portions of this meeting may
be held in closed session.

This notice is posted pursuant to Section. 54956 of the Government Code. .

By direction of the President & Chief Executive Officer
Washington Township Hospital Development Corporation

N ianss. Lewsy”

VANESSA TERRASAS
Recording Secretary

Naicy Farber;, President and Chief Executive Qfficer
Washington Ukgent Care * Washingron Qurpatient Suzgery Center * Washington Medical Billing
Washington Outparienc Rehabilitation Center « Washington Radiation Oncology Center




\ Washington Township Hospital Development Corporation

2000 Mowry Avenue, Fremont, CA 94538-1716
AGENDA

BOARD OF DIRECTORS’ ANNUAL MEETING
WASHINGTON TOWNSHIP HOSPITAL DEVELOPMENT CORPORATION

Monday, February 12, 2018 — 7:30 A\M
2000 Mowry Avenue, Fremont, CA 94538
Board Room — First ¥Floox

Assistance for the Disabled: If you are disabled in any way and need accommodation to -
participate in the meeting, please call Vanessa Terrasas, Recording Secretary, at
(510) 791-343 8 for assistance so the necessary arrangements can be made.

PRESENTED BY:
1. CALL TO ORDER Chair-
1L ROLL CALL | : Vanessa Terrasas,
' Executive Assistagt
L. CONSIDERATION OF MINUTES OF Motion Required
November 13, 2017
IV. ELECTION OF OFFICERS Motion Required
V. COMMUNICATIONS
A. Oral
B. Written
VI. PRESIDENT AND CHIEF EXECUTIVE Nancy Farber,
OFFICER REPORT President and Chief Executive
: : Officer

Nancy Farber, President and Chief Executive Officer
Washington Urgent Care » Washington Oucpatient Surgery Center * Washington Medical Billing
Washingron Qurpatient Rehabilitacion Center * Washington Radiation Oncology Center
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Page 2

In accordance with Section 1461, 1462, 32106 and 32155 of the CahfornialHealtk
& Safety Code and Sections 54962 and 54954.5 of the California Government
Code, portions of this meeting may be held in closed session.

VIL CLOSED SESSION . Chair

VII. ADJOURN TO OPEN SESSION & REPORT ON Chair
CLOSED SESSION

IX. OPEN SESSION Chair
A. Report to Open Session

B. Action Item
1. Purchase of the Linear Accelerator, Planning

System, and Vault Construction for the
Radiation Oncology Center.

X. ADJOURNMENT Chair

NEXT MEETING: May 21, 2018




The meeting of the Board of Directors of the Washington Township Hospital
Development Corporation was. held on November 13, 2017 in the Cardiovascular
Conference Room of Washington Hospital, 2000 Mowry Avenue, Fremont,
California. Chairman Sah called the meeting to order at 7:35 am.

Present: Russ Blowers, Glotia Villasana Fuerniss, Benn Sah, M.D., Jeannie Yee,
Nangy Farber, Chief Executive Officer

Absent: Miro Garcia
Also present: Kimberly Hartz, Sr. Associate Administrator, Ambulatory Care

Services; Chris Henry, Sr. Associate Administrator/CFO; Tina Nunez, Associate
Administrator, Ambulatory Care Services; Vanessa Terrasas, Executive Assistant

Guest: Donald Pipkin, Chief of Strategic Management, Robert Alfieri, Chief of -

Facilities Services, Plant Maintenance

A motion was made by Director Blowers, seconded by Director Villasana Fuerniss,
to approve the minutes of the meeting of September 18, 2017. The motion was
carried by the following vote:

Ayes: Directors Blowers, Villasana Fuerniss and Sah
Noes: None '

Absent: Director Garcia

Abstain: Director Yee

With the recent resignation of Director Shitley Buschke, Chairman Sah announced
the appointment of Ms. Jeannie Yee by the Board of Directors of the Washington
Township Health Care District to the DEVCO Board. Ms. Yee has served on the
Service League Board from 2008 to current holding multiple positions and is
familiar with the workings of the Washington Hospital Healthcare System. Ms.
Yee has been a Service League volunteer since 2003 and has donated over 7,500
hours to the Hospital.

Mer. Donald Pipkin provided an update on the Lean program. He stated Washington
Hospital is now in its third year into the program, and the Healthcare System’s Lean
transformation journey is progressing well. Departments are dedicating time to
practicing tools, methods and daily management within their area(s). Almost all
managers and many physicians have been through Lean training and education.

Ms. Farber announced that Washington has been sclected to partner with KGO San
Francisco and the Zizzo Group to provide health education to the Bay Area. She
noted that there was a preselection process and interviews conducted and
Washington Hospital was selected for a 2-year partnership. This will be a posmve
for the District as it will result in more visibility especially with the upcoming 60"
anniversary of the Hospital and 70" anniversary of the District as well as the opening
of the Morris Hyman Critical Care Pavilion.

CALL TO ORDER

ROLL CALL

APPROVAL OF

'MINUTES OF

September 18, 2017

COMMUNICATIONS

EDUCATION SESSION
Lean Update

PRESIDENT & CHIEF
EXECUTIVE OFFICER
REPORT




Washington Township Hospital Development Corporation
November 13, 2017
Page 2

Ms. Farber noted there will be an upcoming lecture given by Anna Lembke, M.D., PRESIDENT & CHIEF
Chief, Addiction Medicine Dual Diagnosis Clinic, at Stanford University School of EXECUTIVE OFFICER
Medicine. Dr. Lembke will be on site on February 14 from 12:30 — 1:30 p.m. to  REPORT CONT’D
discuss the rise of prescription drug addiction in the U.S. fueled in part by the actions

of doctors and the structure of the U.S. healthcare system. Ms. Farber encouraged

the Board to attend this lecture and noted copies of Dr. Lembke’s book will be

distributed to them once received.

Ms. Farber informed the Board that the Washington On Wheels mobile van has been
deployed to Santa Rosa Community Health Centers. The deployment was in
response to the recent wildfire in Sonoma County that destroyed many health clinics
in the area. The van will provide health services and will remain in Santa Rosa
through January 2018.

Robert Alfieri, Chief of Facilities Services at Washington Hospital, presented an
update on the Morris Hyman Critical Care Pavilion. Mr. Alfieri noted Doug Van
Houten, former Washington Fospital assistant chief nursing officer, will return from
his retirement to Washington ITospital to lead the transition to the new pavilion.

In accordance with Sections 1461, 1462, 32106 and 32155 of the California Health & ADJOURNTO -
Safety Code and Sections 54962 and 54954.5 of the California Government Code, CLOSED SESSION
Chairman Sah adjourned the meeting to a closed session at 8:36 a.m.

Chairman Sah adjourned the meeting to open session at 8:48 am. He reported that ADJOURN TO OPEN '
no action was taken in closed session. SESSION

There being no further business, the meeting adjourned at 8:55 am. The next ADJOURNMENT
meeting is currently scheduled for February 2018 at 7:30 am. Date to be confirmed.

Benn Sah, M.D. Russ Blowers
Chair Secretary
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~L Washington Hospital
(&) Healthcare System

¢ E 9 4 8

Memorandum

DATE February 8, 2018

TO: Board of Directors
Washington Township Hospital Development Corporation

FROM: Nancy Farber,
President and Chief Executive Officer

SUBJECT: Radiation Oncology Linear Accelerator, Planning System, and Vault Construction

The Washington Radiation Oncology Center currently uses a Varian 21EX linear accelerator that
was purchased more than fiftcen years ago and is at the end of its useful life and therefore needs

to be replaced.

In addition, the Washington Radiation Oncology Center currently uses the Philips Pinnacle
treatment planning system, and it is recommended that the planning system be replaced with an
improved planning system called RayStation. The Philips Pinnacle planning platform was
installed more than ten years ago, and the industry is beginning to move away from this platform
due to the fact Philips is not investing as much in research and development in the platform.

The Washington Radiation Oncology Center is a single-vault clinic. Staff reviewed potential
options for the installation of a new linear accelerator, the impact this process may have on
patients and clinic operations if performed in the existing vault, and the expense of the various
options such as the installation and lease of a mobile linear accelerator while the new lineat
accelerator is installed or the construction of a second vault that would allow for minimal impact
to existing patients and clinic operations. It is recommended that a second vault be built at the
Washington Radiation Oncology Center.

The requested capital equipment purchases and the design and construction of a second vault

include: :
o Linear Accelerator & RayStation Software $2,725,447

» Second Vault Design and Consfruction $1,719,000
e Contingency (10%) $444.445

The total capital expense request (including taxes) for the items noted above is $4,888,892. The
Fiscal Year 2017-18 capital budget for the project is $4,401,250. Tt is requested that the Board of
Directors authorize the Chief Executive Officer to proceed with the purchase of the equipment
and the design and construction of the second vault for an amount not to exceed of $4,888,892
which represents an increase of $487,642 from the current 'Y 2018 project budget.

Washington Township Health Care District, 2000 Mowry Avenue, Fremont CA (510) 797-1111
Nancy Farber, Chief Executive Cfficer




