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PURPOSE:  To codify the Mission Statement of the Washington Hospital Healthcare System 

(WHHS). 

 

POLICY:  The WHHS Mission Statement serves as the very essence of our purpose and reason 

for being. The Strategic Plan of WHHS and future development of programs and services 

originate from the Mission Statement.  It is the responsibility of every employee to understand 

our basic purpose and to incorporate its meaning into their actions as they carry out their 

everyday duties. 

 

PROCEDURE: 
 

General Principles 

 

As the local Health Care District, our Mission is to meet the health care needs of District 

residents through medical services, education, and research. 

 

Within this scope, the Washington Township Health Care District is committed to assuming the 

leadership role in improving and maintaining the health status of the residents by: 

 

 Identifying and assessing community health care needs 

 Developing mechanisms to respond to the identified needs within the financial capabilities 

of the District 

 Committing to a culture of patient safety and accountability. 

 Adopting identified best practices. 

 Providing access to high quality, cost-effective health services through an integrated 

delivery system. 

 Partnering with a diverse medical staff and other providers to meet the health care needs of 

district residents. 

 Providing appropriate employee, professional, and community educational resources to 

enhance patient care and health promotion throughout the District. 
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To support the fulfillment of the Mission, the District’s strategic vision is to be the regional 

medical center of choice in Southern Alameda County, offering quality services that span the full 

range of care within the available financial resources. 

 

These general principles will be reflected in department-specific policies. 

 

 

 

 

 

KIMBERLY HARTZ 

Chief Executive Officer 






