
 
 
 
 
 

BOARD OF DIRECTORS’ MEETING 
 

Monday, March 22, 2021 – 7:30 a.m. 
Zoom Meeting 

 
AGENDA 

 
I. CALL TO ORDER & 

PLEDGE OF ALLEGIANCE 
William Nicholson, MD 
Board President 
 

II. ROLL CALL  
 

III. COMMUNICATIONS 
 
A. Oral 

This opportunity is provided for persons in the audience to 
make a brief statement, not to exceed three (3) minutes on 
issues or concerns not covered by the agenda. “Request to 
Speak” cards should be filled out in advance and 
presented to the District Clerk.  For the record, please 
state your name. 

 
B. Written 
 

 

IV. 
 
 
 

CLOSED SESSION 
In accordance with Sections 1461, 1462, 32106 and 32155 of 
the California Health &Safety Code and Sections 54962 and 
54954.5 of the California Government Code,portions of this 
meeting may be held in closed session. 
 
A. Medical Audit and Quality Assurance 

 
Reports regarding Medical Audit and Quality 
Assurance Matters pursuant to Health & Safety 
Code Sections 1461 and 32155. 

 

 
 
 
 
 
Prasad Kilaru, MD 
Chief of Staff  
 
 
 
 

V.
  

OPEN SESSION 
 

A. Report on Closed Session 
 

William Nicholson, MD 
Board President 
 

VI. ADJOURNMENT William Nicholson, MD 
Board President 
 

 
In compliance with the Americans with Disabilities Act, if you need assistance to participate in this 
meeting, please contact the District Clerk at (510) 818-6500.  Notification two working days prior to the 
meeting will enable the District to make reasonable arrangements to ensure accessibility to this meeting. 
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	Draft Amended and Restated Bylaws of the Washington Township Health Care District.pdf
	Article 1  Name, Authority, Purpose and Principal Office
	Section 1. Name
	Section 2. Authority
	(a) This District, having been established December 2, 1948, by vote of the residents of the District under the provisions of Division 23 of the Health & Safety Code of the State of California, otherwise known and referred to herein as “The Local Heal...
	(b) In the event of any conflict between these Bylaws and “The Local Health Care District Law,” the latter shall prevail.
	(c) These Bylaws shall be known as the “District Bylaws.”

	Section 3. Purpose
	Section 4. Principal Office

	Article 2  Board of Directors
	Section 1. Election
	Section 2. Powers
	(a) Members of the Board of Directors shall and may exercise authority with respect to the District and its affairs only when acting as part of the Board of Directors and during Board of Directors’ meetings or meetings of authorized committees of the ...
	(b) The Board of Directors shall have control of and be responsible for the oversight of all operations and affairs of the District and its facilities according to the best interests of the public health. The Board of Directors shall make and enforce ...
	(c) The Board of Directors shall by resolution create a Medical Staff, Auxiliary and any other subordinate or adjunct organization which it may deem necessary to carry out the purposes of the District.
	(d) The Board of Directors may delegate certain powers to the Medical Staff and other adjunct organizations in accordance with their respective bylaws. All powers and functions not expressly delegated in the Medical Staff Bylaws and the Bylaws of the ...
	(e) The District Bylaws shall override any provisions to the contrary in any constitution, bylaws, rules or regulations of any of the adjunct organizations. In case of conflict, the provisions of the District Bylaws shall prevail.
	(f) Resolutions and ordinances establishing policies for the operation of this District and any of its facilities shall be kept in a separate book or file and shall be available for inspection consistent with the California Public Records Act and any ...
	(g) The Board of Directors shall determine membership on the Medical Staff as well as the bylaws for the governance of the Medical Staff as provided in Article 6 of the District Bylaws. The Medical Staff will develop bylaws, rules and regulations, pol...
	(h) The Board of Directors shall establish and maintain standards of quality throughout all of the facilities of the District.
	(i) The Board of Directors shall have all of the other powers given to it by The Local Health Care District Law.

	Section 3. Meetings
	(a) All of the meetings of the Board of Directors shall be conducted in accordance with the requirements of established California law. The regular meetings of the Board of Directors of the District shall be held on the second Wednesday, the third Mon...
	(b) Special meetings of the Board of Directors may be held, provided that such meetings comply with the requirements of established California law.
	(c) All meetings of the Board, whether regular, special or adjourned, shall be open to the public except that meetings of the Board may be closed to the public by the Board if allowed by California law.
	(d) Three (3) members shall constitute a quorum.
	(e) The agenda for Board meetings shall be developed by the President with the Chief Executive Officer acting as staff to the President for this purpose. Any Director may request that a matter be added to a future Board of Directors meeting agenda. If...

	Section 4. Vacancies

	Article 3  Officers
	Section 1. Officers
	(a) The officers of this District shall be President, First Vice President, Second Vice President, Secretary, and Treasurer who shall be chosen by the Board of Directors from its membership.
	(b) There shall be a regular election of officers annually. Each officer so elected shall serve for a term of one year, provided that any officer may resign at any time or be removed by the vote of three Directors at any regular or special meeting of ...
	(c) The Board of Directors may also establish additional Vice Presidents, Assistant Secretaries and Assistant Treasurers if it desires, and prescribe their duties, qualifications and terms of service provided such terms may not extend past the next re...

	Section 2. President
	(a) Preside over all the meetings of the Board of Directors.
	(b) Sign and execute jointly with the Secretary, in the name of the District, all contracts and conveyances and all other instruments in writing which have been authorized by the Board of Directors; and shall be empowered jointly with the Treasurer to...
	(c) Subject to the advice and control of the Board of Directors, be responsible for the affairs of the District and all other duties which shall be required by the District Bylaws.

	Section 3. Vice Presidents
	Section 4. Secretary
	Section 5. Treasurer

	Article 4  Chief Executive Officer
	Section 1. Selection and Authority
	Section 2. Duties
	(a) Overseeing and directing the day-to-day management and operation of the District.
	(b) Submitting to the Board of Directors for approval a plan or organization of the personnel and others involved with the operation of the District, and establishing methods of procedure concerning the internal operation of the District.
	(c) Preparing an annual budget showing the expected receipts and expenditures, as required by the Board of Directors.
	(d) Selecting, employing, controlling, and discharging all employees serving in positions, as authorized by the Board of Directors.
	(e) Ensuring that all physical properties are kept in good state of repair and operating condition.
	(f) Supervising all business affairs, such as the records of financial transactions, collection of accounts, and purchase and issuance of supplies, and ensuring that all funds are collected and expended to the best possible advantage.
	(g) Submitting to the Board of Directors or its authorized committees, periodic reports showing the professional service and financial activities of the District and preparing and submitting such special reports as may be required by the Board of Dire...
	(h) Attending all meetings of the Board of Directors and its committees consistent with the duties of the Chief Executive Officer.
	(i) Performing any other duty that may be necessary in the best interest of the District.
	(j) Serving as the liaison officer and channel of communication for all official communications between the Board of Directors, or any of its committees, and the Medical Staff.
	(k) Providing overall administrative direction to the District’s adjunct organizations.

	Section 3. Performance Review

	Article 5  Committees
	Section 1. Committees Generally

	Article 6  THe Washington HOspital Medical Staff
	Section 1. Organization
	Section 2. Membership
	Section 3. Medical Staff Bylaws, Rules, and Regulations
	Section 4. Procedures to Adopt or Amend the Medical Staff Bylaws
	(a) The Medical Staff shall have the initial responsibility to formulate, revise and adopt the Medical Staff Bylaws, rules and regulations.
	(b) After the above action by the Medical Staff, such Medical Staff Bylaws, rules or regulations, or amendments thereto, shall be forwarded to the Board for its review and approval, which approval shall not be unreasonably withheld.
	(c) If the Medical Staff fails to exercise its responsibility hereunder and in a reasonable, timely and responsible manner, and after written notice from the Board of Directors to such effect, including a reasonable period of time for response, the Bo...

	Section 5. Credentialing and Clinical Privileges
	(a) The Board of Directors delegates to the Medical Staff responsibility and authority to investigate and evaluate all matters relating to Medical Staff membership and clinical privileges, including appointment, reappointment and corrective action.
	(b) Initial action with respect to membership on the Medical Staff and clinical privileges shall be taken by the Medical Staff in accordance with the Medical Staff Bylaws, rules and regulations. Thereafter, a recommendation shall be made to the Board.
	(c) The Board of Directors shall review and act upon recommendations of the Medical Staff, and shall give careful consideration to the Medical Staff’s expertise in peer review matters.
	(d) If the Medical Staff fails to exercise its responsibility hereunder in a reasonable, timely and responsible manner, and after written notice from the Board of Directors to such effect, including a reasonable period of time for response, the Board ...
	(e) The procedural rules to be followed by the Medical Staff and the Board of Directors in acting on matters of Medical Staff membership and clinical privileges, including such matters as appointment, reappointment and corrective action, shall be as m...
	(f) In taking the actions referred to in this Article 6, the relevant decision-making body shall consider the supporting information and the purposes, needs and capabilities of the hospital, the health and welfare of the community, and such relevant c...
	(g) Duration. Appointments to the Medical Staff shall be for a maximum term of two (2) years.
	(h) The terms and conditions of Medical Staff membership and of the exercise of clinical privileges shall be as specified in the Medical Staff Bylaws, rules and regulations, or as more specifically defined in the notice of an individual appointment or...

	Section 6. Allied Health Professionals
	Section 7. Contract Physicians
	Section 8. Accountability
	(a) Adhering to the Patient First Ethic: all decisions made and actions taken are based on what is in the best interest of the patient.
	(b) Furthering the goal of excellence and the Patient First Ethic, all members of the Medical Staff are expected to adhere to the Code of Professional Conduct in their interactions with patients, colleagues, other health professionals, students and th...
	(c) Ensuring that a comparable standard of care, as determined by the Medical Staff, is provided to all patients with similar needs.
	(d)  Ongoing monitoring and evaluation of patient care to solve problems and identify other opportunities to improve quality.
	(e) Delineation of clinical privileges for members of the Medical Staff commensurate with individual credentials and demonstrated ability and judgment.
	(f) Provision of continuing professional education, guided by the needs identified through the review and evaluation activities, as well as other perceived needs and interests.
	(g) Review of utilization of the District’s resources to provide for their allocation to patients in need of them.
	(h)  Ensuring the preparation and maintenance of adequate and accurate medical records for all patients; and
	(i) Such other measures as the Board of Directors may, after considering the advice of the Medical Staff and the District’s administration, deem necessary for the preservation and improvement of the quality and efficiency of patient care, including bu...


	Article 7  Conflicts with Medical Staff Bylaws
	Article 8  Other Matters
	Section 1. Employment Restriction

	Article 9  Amendments
	Article 10  Adoption of Amended and Restated Bylaws

	Resolution No. 1221 Approve Amended and Restated Bylaws.pdf
	RESOLUTION NO. 1221  RESOLUTION OF THE BOARD OF DIRECTORS OF WASHINGTON TOWNSHIP HEALTH CARE DISTRICT TO Approve Amended and Restated Bylaws for the Board of Directors
	Exhibit A Amended and Restated Bylaws

	Resolution No. 1221 Approve Amended and Restated Bylaws.pdf
	RESOLUTION NO. 1221  RESOLUTION OF THE BOARD OF DIRECTORS OF WASHINGTON TOWNSHIP HEALTH CARE DISTRICT TO Approve Amended and Restated Bylaws for the Board of Directors
	Exhibit A Amended and Restated Bylaws

	Resolution No. 1222 Closed Session Minutes.pdf
	RESOLUTION NO. 1222 RESOLUTION OF THE BOARD OF DIRECTORS OF WASHINGTON TOWNSHIP HEALTH CARE DISTRICT TO Authorize keeping of minutes for closed sessions of the Board of directors pursuant to Government Code § 54957.2





