@ Washington Township Hospital Development Corporation

2000 Mowry Avenue, Fremont, CA 94538-1716

July 14, 2022

MEETING NOTICE

Welcome to the July 18, 2022 meeting of the Washington Township Hospital
Development Corporation Board of Directors. The meeting will commence at 7:30
a.m.

Join the Zoom Meeting:
https://zoom.us/j/96100603406?pwd=c2RF dnJaVHM3Z2k3QUhDSHN;jK 302dz09
Passcode: 723860

Dial by your location + 1 669 219 2599 (San Jose, CA)
Meeting ID: 961 0060 3406
Passcode: 723860

Portions of this meeting held may be in closed session in accordance with Sections of
California Health & Safety Code and Sections of the California Government Code.

In compliance with the Americans with Disabilities Act, if you need assistance to
participate in this meeting, please contact the Recording Secretary at (5 10) 818-7839.
Notification two working days prior to the meeting will enable the Recording Secretary
to make reasonable arrangements to ensure accessibility to this meeting.

This notice is posted in pursuant to Section 54954 of the Government Code.

Diana Venegas
Recording Secretary

Kimberly Hartg, Chief Executive Officer
Ollone College Student Health Center » Washington Medical Billing * Washington Outpatient Rehabilitation Center
Washington Outpatient Surgery Center * Peninsula Surgery Center * Washington Radiation Oncology Center * Washington Sports Medicine
Washington Township Medical Foundation



Certificate of Posting

I certify that on July14, 2022, I posted a copy of the foregoing Meeting
Notice near the regular meeting place of the Board of Directors of the Washington Township
Hospital Development Corporation Board, said time being at least 72 hours in advance of the
meeting of the Board of Directors (Government Code Section 54954.2)

Executed at Fremont, California, on July 14, 2022.

;_@m@ %gf/ﬂ&

Diana Venegas, Recording Secretary




@ Washington Township Hospital Development Corporation

2000 Mowry Avenue, Fremont, CA 94538-1716

BOARD OF DIRECTORS’ MEETING
WASHINGTON TOWNSHIP HOSPITAL DEVELOPMENT CORPORATION
Monday, July 18, 2022 — 7:30 A.M.
2000 Mowry Avenue, Fremont, CA 94538
Meeting Conducted via Zoom
https://zoom.us/j/96100603406?pwd=c2RFdnJaVHM372k3QUhDSHN;K302dz09
Dial by your location + 1 669 219 2599 (San Jose, CA)
Meeting ID: 961 0060 3406

Passcode: 723860

AGENDA

PRESENTED BY:

L CALL TO ORDER Benn Sah, M.D.
Board President
II. ROLL CALL Diana Venegas
Recording Secretary
I11. BROWN ACT FINDING Motion Required
GOVERNMENT Code § 54953(e)(3)(B)(ii)
Iv. COMMENDATION OF MIRO GARCIA Motion Required
Yo CONSIDERATION OF MINUTES OF Motion Required
April 18,2022
VI. COMMUNICATIONS Benn Sah, M.D.,
A. Oral Board President
B. Written
VIL. REPORTS PRESENTED BY:

A. Chief Executive Officer Report

B. Financial Report

Kimberly Hartz
Chief Executive Officer

Chris Henry
Vice President and
Chief Financial Officer



Washington Township Hospital Development Corporation
Board of Directors’ Meeting
July 18,2022

VIIL ADJORN TO CLOSED SESSION

A. Conference involving trade secrets pursuant to
Health & Safety Code, Section 32106

B. Consideration of Closed Minutes of April 18,

2022
IX. RECONVENE TO OPEN SESSION
Report on permissible actions taken during Closed
Session
X. ACTION

A. Acceptance of the Washington Township
Hospital Development Corporation Budget
Estimate for Fiscal Year 2022/2023

B. Acceptance of the Washington Township
Medical Foundation Budget Estimate for Fiscal
Year 2022/2023

C. Approval of Resolution #47 to Increase the

Amount of the Credit Line between DEVCO and
Peninsula Surgery Center, LL.C

XL ADJOURNMENT

Benn Sah, M.D.
Board President

Motion Required

Benn Sah, M.D.
Board President

Motion Required

NEXT MEETING: MONDAY, OCTOBER 17,2022 - 7:30AM - 9:00AM

In complianee with the Americans with Disabilities Act, if you need assistance to participate in this
meeling, please contact the Recording Secretary ai (510) 818-7839. Notification two working days prior to
the meeting will enable the District to make reasonable arrangenients to ensure accessibility to this meeting.



CONSIDERATION OF MINUTES OF
April 18, 2022




Washington Township Hospital Development Corporation
April 18, 2022

The meeting of the Board of Directors of the Washington Township Hospital CALL TO ORDER
Development Corporation was held on April 18, 2022, via Zoom. Chairman Sah
called the meeting to order at 7:31 a.m.

Roll Call was taken. Directors Present: Russ Blowers, Steven Chan, D.D.S., Sue ROLL CALL
Querner, Benn Sah, M.D.

Absent: None

Also present: Kimberly Hartz, Chief Executive Officer; Tina Nunez, Vice President,
Ambulatory Care and Administrative Services, Chris Henry, Vice President and
Chief Financial Officer; Walter Choto, Chief, Ambulatory Care Services; Donald
Pipkin, Chief, Strategic Management, Angus Cochran, Chief, Community Support
Services, Mike Rogers, Director Offsite Services, Paul Kozachenko, Attorney; and
Diana Venegas, Recording Secretary.

Director Sah welcomed any members of the general public to the meeting. He noted
that in order to continue to protect the health and safety of the members of the
Board, District staff, and members of the public from the dangers posed by the
SARS-CoV-2 virus, the Brown Act allows a local agency to continue to hold its
meetings remotely as opposed to being required to meet in-person.

Section 54953(e) (3) of the Government Code requires that the Board make certain
findings every 30 days to continue meeting remotely. One such finding is that “state
or local officials continue to impose or recommend measures to promote social
distancing.” The Alameda County Health Officer continues to recommend social
distancing and the wearing of masks indoors, as referenced by the Alameda County
Health Care Services Public Health Department COVID-19 website at www.covid-
19.acgov.org.

In accordance with District law, policies, and procedures, Director Chan moved that
the Board of Directors make the finding required by Section 54953(e)(3)(B)(ii) of
the Government Code that “state or local officials continue to impose or recommend
measures to promote social distancing.” Director Blowers seconded the motion.

Roll call was taken:
e Benn Sah, MD — aye
e Steven Chan, DDS — aye
e Russ Blowers — aye
e Sue Querner — aye

The motion unanimously carried and the finding is affirmed.
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A motion was made by Director Blowers, seconded by Director Chan to approve the APPROVAL OF
minutes of the meeting of January 17, 2022, MINUTES
January 17, 2022

Roll call was taken:

e Benn Sah, MD — aye '

e Steven Chan, DDS - aye

* Russ Blowers — aye

e Sue Querner — aye

The motion unanimously carried.

Mr. Pipkin and Mr. Cochran presented WHHS’s application to Alameda County for EDUCATION

Level I Trauma Service Designation. The two existing trauma centers in the county SESSION

are distant from South County, resulting in delays in travel time depending on the Donald Pipkin, Chief
traffic patterns. In addition, many South County residents travel outside of the of Strategic

county for trauma care. The County hired a consulting firm to assess the demand for Management &

and feasibility of an additional trauma center in Alameda County. Both Washington ~ Angus Cochran,

Hospital and Stanford ValleyCare have expressed an interest in becoming a Trauma ~ Chief of Community
Center. & Support Services

Ms, Hartz acknowledged the resignation letter of Miro Garcia, effective March 7, COMMUNICATIONS
2022, and thanked him for his service. Director Chan requested that staff prepare a

formal commendation for the Board to approve at the next meeting, thanking

Director Garcia for his service to this Board.

Ms. Hartz provided a COVID-19 update, commenting on the number of patients and CHIEF EXECUTIVE
their vaccination status. She reported that although COVID numbers are trending OFFICER REPORT
lower, there continues o be an uptick of cases in some areas.

Ms. Hartz provided an update on the Oncology Joint Venture. The District Board
has signed the Letter of Intent, Contribution Agreement and the Operating
Agreement. The vision of the joint venture is for UCSF and Washington Hospital to
combine their strengths to become the leading program in the region for cancer and
to provide oncology care to patients closer to their home. The joint venture is a two-
phase approach. Phase I is moving the Radiation Oncology Center into the joint
venture with a transition date of July 1, 2022. The second phase will be moving the
cancer clinic, infusion center and build out of the new cancer center into the joint
venture. Staff are in the process of completing the agreements for Phase I.

Ms. Hartz provided an update on the Parcel Tax Ballot Measure. Several months
ago, after staff presented to the District Board the financial challenges facing the
District, the District Board of Directors asked staff to investigate placing a parcel tax
on the November ballot. In March, the District Board delayed placing the parcel tax
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measure on the ballot, and staff were directed to further research the matter. Since
then, an independent Citizen’s Committee has been collecting signatures to qualify
to put the measure on the November ballot. Ms. Hartz discussed with the DEVCO
Board that an executive communication was sent and that she would share this
communication with the DEVCO Board as well.

Ms. Hartz reported that InHealth broadceasting will transition off air as of July 1 and
will be on YouTube Chanel, only. This transition is a reflection of the evolving way
that people today access information.

Ms. Hartz reported that WHHS recently opted to participate in the Beta HEART
program (heart, empathy, accountability, resolution, trust). The program is a holistic
approach and methodology to reduce harm in healthcare and support patients,
families and clinicians after an adverse event.

Ms. Hartz reported on the Peninsula Surgery Center survey. AAAHC Deemed
Status/Medicare Survey was originally completed in November and required
correction of identified areas. In March, the surveyor completed the unannounced
re-survey for the clinical portion of the survey, which went well. We are currently
waiting for the Life Safety Portion of the survey. A final report will be received 10
days after completion. Once we receive Medicare Certification, it will take
approximately 6 weeks to finalize any commercial contracts; however, we can begin
operating on Medicare patients as soon as we receive the certification.

Mr. Henry reviewed the DEVCO Financial Report for February 2022. FINANCIAL
REPORT

Mr. Kozachenko provided an overview and Approval of Corporate Guaranty in ACTION ITEM:

Connection with Arthrex Lease Agreement. Approval of Corporate
Guaranty in

The Peninsula Surgery Center is nearing final regulatory approval, allowing Connection with

physicians to begin treating patients. Peninsula Surgery Center needs to acquire the  Arthrex Lease
shoulder surgery equipment via a Lease credit arrangement with Arthrex Credit. The Agreement
Lease Agreement requires three payments of $35,607.35 annually over a three-year

term. Since the Board meets quarterly, in order to not delay ordering the equipment,

the Chiel Executive Officer executed the Corporate Guaranty.

Director Blowers made a motion that the Chief Executive Officer’s execution of the
Corporate Guaranty is ratified and approved. Director Chan seconded the motion.

Roll call was taken:
¢ Benn Sah, MD — aye
¢ Steven Chan, DDS - aye
¢ Russ Blowers - aye
e Sue Querner — aye
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Ms. Hartz provided an overview of the Request for Purchase of VOX Centralized ACTION ITEM:
Patient Contact Center Software. The Washington Township Medical Foundation Request for Purchase
(WTMF) receives close to 650,000 calls per year, with that number increasing by an  of VOX Centralized
average of 16% year over year. It has become necessary for the medical foundation  Patient Contact

to set up a Centralized Patient Contact Center to handle incoming calls more Center Software
efficiently. Our current telecom system does not allow for centralization or for the

type of reporting needed to maximize resources while providing quality service to

our patients. Implementation of the requested sofiware will give us the capability to

capture calls that were missed or placed on hold for an unacceptable length of time.

We will also be able to monitor service levels to determine wait times, calls in queue

and staff productivity in order to improve operations.

Director Blowers made a motion to approve the Purchase of the VOX Centralized
Patient Contact Software in an amount not to exceed $130,128. Director Chan
seconded the motion.

Roll call was taken:
¢ Benn Sah, MD - aye
¢ Steven Chan, DDS — aye
e Russ Blowers — aye
e Sue Querner — aye

Mr. Rogers provided an overview of the Consideration of Approval of the Revised AC T{ ON I.TEM ;
Washington Township Hospital Development Corporation Corporate Compliance ~ Consideration of _
Program. DEVCO has had a written Corporate Compliance Program since 2001,  Approval of the Revised

and it is recommended that it be updated again. The Corporate Compliance Washington Township
Program is modeled after the same program for the Washington Township Health ~ Hospital Development
Care District. Corporation Corporate

Compliance Program

Director Chan made a motion for the approval of the revised Washington
Township Hospital Development Corporate Compliance Program. Director
Querner second the motion.

Roll call was taken:
e Benn Sah, MD — aye
e Steven Chan, DDS —aye
* Russ Blowers — aye
® Sue Querner - aye
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Ms. Hartz provided an overview of the Consideration of Purchase and Install of
the Siemens SOMOTOM go.SIM CT Machine and Phantom Tool for the
Radiation Oncology Center.

The CT machine at the Washington Radiation Oncology Center went completely
down on January 20, 2022. The scanning tube, where the images are taken, cannot
be repaired and must be replaced. The machine is over 13 years old and purchased
originally as a refurbished machine. This requested machine is a 64-slice CT
simulator and reduces time to treatment. One of the new, cutting-edge technologies
that this machine provides is Respiratory Gating for Breast and Lung treatments,
which allows for a more accurate treatment of patients in sensitive areas and reduces
radiation doses to critical organs such as the heart.

The District and UCSF are in the process of negotiating a joint venture that will
result in the joint venture operating the Radiation Oncology Center. UCSF has
agreed that the cost of this CT machine should be borne by the joint venture.
However until negotiations are complete, the joint venture cannot enter into the
purchase agreement. The District and UCSF have signed a letter indicating their
agreement that these costs should be paid by the joint venture. In the event that the
District and UCSF are unable to reach a final agreement, DEVCO will be
responsible for the costs of this purchase.

Director Blowers made a motion for the approval of the purchase of the Siemens
SOMOTOM go.SIM CT machine and the Phantom Tool for an amount not to
exceed $1,027,540. Director Chan seconded the motion.

Roll call was taken:
¢ Benn Sah, MD - aye
o Steven Chan, DDS — aye
¢ Russ Blowers — aye
¢ Sue Querner — aye

Mr. Kozachenko provided an overview for Consideration of the Election of Board
Members of the Washington Township Medical Foundation. Board Members
serve a two-year term.

Director Blowers made a motion to approve Resolution for the reappointment of
the Board of Directors for Washington Township Medical Foundation. The
appointment of board members in the resolution is: Kimberly Hartz, Chairperson,
Chris Henry, Dr. Albert Brooks, MD, Dr. Ranjana Sharma, MD, and Dr.
Annamalai Veerappan, MD. Director Querner seconded the motion.

ACTION ITEM:
Consideration of
Purchase and Install of
the SIEMENS
SOMOTOM go. SIM
CT Machine and
Phantom Tool for the
Radiation Oncology
Center

ACTION ITEM:
Consideration of the
Election of New Board
Members of Washington
Township Medical
Foundation
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Roll call was taken:
¢ Benn Sah, MD — aye
e Steven Chan, DDS — aye
e Russ Blowers — aye
* Sue Querner — aye

Director Sah adjourned the meeting to closed session at 9:00 a.m. Director Sah ADJOURN TO
stated that the public has a right to know what, if any, reportable action takes place CLOSED SESSION
during closed session. Since this is a Zoom session and we have no way of

knowing when the closed session will end, the public was informed they could

contact the Recording Secretary for the Board’s report beginning April 19, 2022,

He indicated that the minutes of this meeting will reflect any reportable actions.

Director Sah adjourned the meeting to open session at 9:10 a.m. and reported that RECONVENE TO
the Board approved the Closed Session Minutes of January 17, 2022 by a OPEN SESSION
unanimous vote of all Directors present:

Benn Sah, MD

Steven Chan, DDS

Russ Blowers

Sue Querner

There being no further business, Director Sah adjourned the meeting at 9:12 ADJOURNMENT

a.m.

The next meeting is currently scheduled for July 18, 2022 at 7:30 a.m. ggiﬁgggéﬁ?{gLED
MEETING

Benn Sah, M.D. Steven Chan, D.D.S.
President Secretary



COMMUNICATIONS




FINANCIAL REPORT




Current Moenth

Favorable/{Unfavorable)

%

Actual Budget Vartance Variance
1,816 1,920 (104) (5.4%)
258 265 (7} (2.6%)
2,074 2,185 (111) (5.1%)

3,702,844 6,711,252 (3,008,408) (44.8%)
919,601 927,356 {7,755) (0.8%)

4,622,445 7,638,608 (3,016,163) (39.5%)

1,991,637 3,948,969 1,957,332 49.6%

53.8% 58.8% 5.0%

2,630,808 3,689,639 (1,058,831) (28.7%)
942,829 878,432 (64,007} (7.3%)
271,421 299,367 27,948 9.3%
322135 750,079 427,944 57.1%
320,253 259,472 {50,781} {18.8%}
341,363 356,768 15,405 4.3%
106,770 188,306 82,536 43.8%

24 812 29,072 4,160 14.3%
480,324 468,092 (12,232} (2.6%)
184,144 168,536 (25,608) {15.2%:}

3,002,851 3,408,124 405,273 11.9%

{372,043} 281,515 {653,558) (232.2%)
{127,199) 160,401 287,600 179.3%
{244,844) 121,114 (365,958) (302.2%)

TI5122

Washington Township Hospital

Development Corporation
Summary Income Statement
May 2022

(1) Visits
(2) Treatments & Procedures
(3) Total

Gross Revenue
{4}  Patient Revenue
{5) Other Revenue

(6) Total Gross Revenue

Deductions
(7) Total Deductions

Contractual Percentage
{8) Net Revenue

Expenses
)] Salaries
{10) Benefits
{11)  Supplies
(12)  Professional Fees
(13} Purchased Services
(14) Depreciation angd Amort
(15)  Utilities
(16) Building Lease
(17)  Other Expenses

(18} Total Expenses
{19} Net Operating Income/Loss

{20} Minority Interest
(21} NetlIncome/Loss

Year -To -Date

Favarable/{Unfavorable)

Yo

Actual Budget Variance Variance
19,275 20,404 {1,129) {5.5%)
2,763 2,918 (155) {5.3%)
22,038 23,322 (1,284) {5.5%)
44,699,632 72,073,985 (27,374,353) (38.0%)
$,919,357 10,247,052 (327,695) (3.2%)
54,618,989 82,321,037 {27,702,048) {33.7%)
22,944,061 42,233,917 19,289,856 45.7%
51.3% 58.6% 7.3%

31,674,928 40,087,120 (8,412,132) {21.0%)
10,276,980 9,620,884 (656,096} (6.8%)
3,075,040 3,291,963 216,923 6.6%
4,600,308 7,673,049 3,272,741 41.6%
2,898,343 3,026,165 127,822 4.2%
3,155,107 4,072,933 917,826 22.5%
1,285,229 2,203,763 918,534 41.7%

300,126 318,940 18,814 5.9%
5,511,860 5,204,788 (307,072) (5.9%)
1,997,015 1,676,734 (20,282) (1.0%)

33,100,019 37,589,229 4,489,210 11.9%

(1,425,091} 2,497,891 (3,922,982) (157.1%)
70,777 1,661,242 1,590,465 95.7%

(1,495,868) 836,649 {2,332,517) (278.8%)

11:18 AM



“OPEN SESSION”
ACTION ITEMS




Acceptance of the Washington Township
Hospital Development Corporation
Budget Estimate for Fiscal Year 2022/2023




Washington Hospital
Healthcare System

s I N C E 1 9 4 8

Memorandum

DATE: July 15, 2022

TO: Board of Directors
Washington Township Hospital Development Corporation

FROM: Kimberly Hartz
Chief Executive Officer

SUBJECT: Washington Township Hospital Development Corporation
Budget Estimate FY 23

The Budget Estimate for FY 23 for the Washington Township Hospital Development
Corporation (DEVCO) is being presented to the Board of Directors of the Development
Corporation for its adoption. Attached is the consolidated income statement and capital budget
for your review.

Our continued commitment to the programs through the Development Corporation provides an
important mechanism in helping us to meet our goal of improving and maintaining the health
status of the residents of the District.

This budget takes into account inflation, contracted changes, and operation changes. For the FY
23, the Washington Township Hospital Development Corporation is budgeted as follows:

Visits are budgeted at 25,221

Total Operating Revenue is budgeted at $43,328,554
Total Expenses are budgeted at $40,464,320

Net income is budgeted at $858,470

Capital request is $176,939



Consolidated Income Statement

Budget
Estimate Projected %
FY 23 FY 22 Change Change
Visits
Visits 24,309 24,283 26 0%
Legacy 912 912 - 0%
Total Visits 25,221 25,195 26 0%
Revenue
Gross Patient Revenue 77,685,254 55,022,359 22,662,895 41%
Other Revenue 9,290,975 8,318,808 972,167 12%
Contractual Allowances (43,647,675) (29,473,159) (14,174,516) -48%
Total Operating Revenue 43,328,554 33,868,008 9,460,546 28%
Expenses
Salaries and Benefits 11,809,653 10,984,346 (825,307) -8%
Supplies 8,685,538 5,164,042 (3,521,496) -68%
Physician Fees 227,933 680,403 452,470 67%
Purchased Labor & Benefits 4,142,902 3,711,606 (431,296) -12%
Other Purchased Services 5,712,100 4,867,665 (844,435) -17%
Building Lease 5,969,281 5,802,576 (166,705) -3%
Ultilities 325,265 335,837 10,572 3%
Professional Liab Ins 63,951 49,566 (14,385) -29%
Other Expense 1,216,782 1,283,883 67,101 5%
Interest Expense 704,069 574,144 (129,925) -23%
Taxes, Fees & Licenses 343,172 278,811 (64,361) -23%
Depreciation 1,263,674 1,504,822 241,148 16%
Total Expense 40,464,320 35,237,701 (5,226,619) -15%
Income from Operations 2,864,234 (1,369,693) 4,233,927 309%
Minority Interest 2,005,764 244,916 (1,760,848) -719%
Net Income 858,470 (1,614,609) 2,473,079 153%




Consolidated Notes

		Washington Township Hospital

		Development Corporation

		Consolidated 

		Budget Estimate FY 23



		Budget																										Projected																								Variance

				Fremont		Napa		Peninsula		WORC		ROC 
FY23 Q1		Ohlone		WMB		Sports		Admin		MPM		Little W		Budget Estimate 
FY 23		Fremont		Napa		Peninsula		WORC		ROC		Ohlone		WMB		Sports		Admin		MPM		Little W		Projected 
FY 22		Fremont		Napa		Peninsula		WORC		ROC		Ohlone		WMB		Sports		Admin		MPM		Little W		Change		% 
Change		Notes

		Visits

		Visits		6,309		51		844		15,953		1,008		144		- 0		- 0		- 0		- 0		- 0		24,309		6,142		51		30		13,994		3,940		126		- 0		- 0		- 0		- 0		- 0		24,283		167		- 0		814		1,959		(2,932)		18		- 0		- 0		- 0		- 0		- 0		26		0%

																																																																														WOSC (+167) Growth in Fremont: Gastro 73, Pain 38, ENT 19, Ortho 12, Urology 16 other 25.

																																																																														PSC (+814) Dearborn MD cases: 397 Arthroplasties plus 22 other surgical cases 
 515 Sports Medicine: Eakin MD (300) and Costouros MD (115)

																																																																														WORC (+1959) Increase  1,750 for new PT

																																																																														ROC (-2932) Budgeting for one quarter only.

																																																																														Ohlone (+18) 13 run rate increase and  5 for Family Pact

		Legacy		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		912		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%		Legacy program- Keep Flat

		Total Visits		6,309		51		844		16,865		1,008		144		- 0		- 0		- 0		- 0		- 0		25,221		6,142		51		30		14,906		3,940		126		- 0		- 0		- 0		- 0		- 0		25,195		167		- 0		814		1,959		(2,932)		18		- 0		- 0		- 0		- 0		- 0		26		0%



		Revenue

		Gross Patient Revenue		42,257,640		2,152,082		27,316,800		3,188,500		2,770,232		- 0		- 0		- 0		- 0		- 0		- 0		77,685,254		38,786,727		2,152,082		986,560		2,269,927		10,827,063		- 0		- 0		- 0		- 0		- 0		- 0		55,022,359		3,470,913		- 0		26,330,240		918,573		(8,056,831)		- 0		- 0		- 0		- 0		- 0		- 0		22,662,895		41%

																																																																														WOSC (+$3.4M) $1.9M (5%) Price Increase; $1.1M (3%) Volume Increase; $386K (1%) Service Mix

																																																																														PSC (+$26.3M) Blend of joint repalcements @ 67K per case and sports medicine $10K per case

																																																																														WORC (+$918K)  - $426K  price increase, $317K  volume and $176K  new billable services.

																																																																														ROC (-$8M) Transitioning to a hospital department.



		Other Revenue		72,525		- 0		- 0		35,508		- 0		22,500		3,716,786		354,964		256,662		4,600,619		- 0		9,059,564		3,384		135,878		- 0		35,508		- 0		- 0		3,072,145		194,000		143,119		4,460,965		- 0		8,044,999		69,141		(135,878)		- 0		- 0		- 0		22,500		644,641		160,964		113,543		139,654		- 0		1,014,565		13%

																																																																														WOSC (-$67K) Fremont (+$70K) Msc revenue including patient record requests. Napa (-$136K) Lease cancelled in NASC

																																																																														Ohlone (+$22K) Reestablishment of Family PACT.

																																																																														WMB (+$645K) Increase in revenue from Peninsula and WOSC. 

																																																																														Sports (+161K) Increase is due to $4K Sports Physicals, FUSD $128K and NUSD $28K 

																																																																														Admin (+$114K) Interest revenue from loan to Peninsula Surgery Center.

																																																																														MPM (+140K) Rent and CAM increases

		Student Fees		- 0		- 0		- 0		- 0		- 0		231,411		- 0		- 0		- 0		- 0		- 0		231,411		- 0		- 0		- 0		- 0		- 0		273,809		- 0		- 0		- 0		- 0		- 0		273,809		- 0		- 0		- 0		- 0		- 0		(42,398)		- 0		- 0		- 0		- 0		- 0		(42,398)		-15%

																																																																														Ohlone (-$42K) Decrease in total expenses for the clinic offset by revenue from Family PACT



		Contractual Allowances		(21,848,676)		(1,089,165)		(17,493,392)		(1,401,940)		(1,814,502)		- 0		- 0		- 0		- 0		- 0		- 0		(43,647,675)		(19,765,407)		(1,089,165)		(600,888)		(925,920)		(7,091,779)		- 0		- 0		- 0		- 0		- 0		- 0		(29,473,159)		(2,083,269)		- 0		(16,892,504)		(476,020)		5,277,277		- 0		- 0		- 0		- 0		- 0		- 0		(14,174,516)		-48%

																																																																														WOSC (+$2M) $1.5M higher contract discounts results from price increase  volume increase

																																																																														PSC (+$16.9M) Based on increases in patient revenue

																																																																														WORC (+476K) Increase due to the price increase and the increase in volume

																																																																														ROC (-5.2M) Revenue decrease reflects move to Joint Venture structure



		Total Operating Revenue		20,481,489		1,062,917		9,823,408		1,822,068		955,730		253,911		3,716,786		354,964		256,662		4,600,619		- 0		43,328,554		19,024,704		1,198,795		385,672		1,379,515		3,735,284		273,809		3,072,145		194,000		143,119		4,460,965		- 0		33,868,008		1,456,785		(135,878)		9,437,736		442,553		(2,779,554)		(19,898)		644,641		160,964		113,543		139,654		- 0		9,460,546		28%



		Expenses

		Salaries		6,391,829		326,726		1,176,019		152,246		215,160		- 0		203,403		- 0		564,540		- 0		- 0		9,029,923		5,678,597		311,167		830,232		52,932		819,656		- 0		126,973		- 0		473,023		- 0		- 0		8,292,580		(713,232)		(15,559)		(345,787)		(99,314)		604,496		- 0		(76,430)		- 0		(91,517)		- 0		- 0		(737,343)		-9%

																																																																														WOSC (-$728K) Market wage increase rates (-$560K) and FTE increase with volume growth 168K.


																																																																														PSC (-345K) Estimated on a per case basis for clinical staff and per role for non clinical staff.

																																																																														WORC (-$99K) Full year manager position plus wage inflation increase

																																																																														ROC (+$605K) Transitioning to a hospital department

																																																																														WMB (-$76K) A full year director compensation & 5% inflation- Director started in mid-FY22. 

																																																																														Admin (-$91K) 5% wage rate increases and full year of executive assistant position.

		Benefits		1,980,127		76,773		258,825		66,842		83,014		- 0		79,754		- 0		234,395		- 0		- 0		2,779,730		1,806,256		71,867		257,271		24,497		308,128		- 0		32,221		- 0		191,526		- 0		- 0		2,691,766		(173,871)		(4,906)		(1,554)		(42,345)		225,114		- 0		(47,533)		- 0		(42,869)		- 0		- 0		(87,964)		-3%

																																																																														WOSC (-$177K) FICA and SUI Increase  13% Health benefit per employee increase 9%

																																																																														PSC (-$2K) Health Benefits plus 9% Inflation. FICA and SUI for all salaries.

																																																																														WORC (-$42K) Full year of benefits for manager. Includes 8% increase in health benefits.

																																																																														ROC (+225K) Transitioning to a hospital department

																																																																														WMB (-$48K) Full yr of director benefits. Also  8% increase in the Benefits plus FICA SUI.

																																																																														Admin (-$43K) 8% inflation on health benefits plus FICA and SUI increase with salary increases.



		Salaries and Benefits		8,371,956		403,499		1,434,844		219,088		298,174		- 0		283,157		- 0		798,935		- 0		- 0		11,809,653		7,484,853		383,034		1,087,503		77,429		1,127,784		- 0		159,194		- 0		664,549		- 0		- 0		10,984,346		(887,103)		(20,465)		(347,341)		(141,659)		829,610		- 0		(123,963)		- 0		(134,386)		- 0		- 0		(825,307)		-8%

		Supplies		4,948,084		469,872		3,227,939		17,324		4,532		10,925		5,786		576		500		- 0		- 0		8,685,538		4,551,104		514,853		58,606		14,744		17,135		2,842		4,685		73		- 0		- 0		- 0		5,164,042		(396,980)		44,981		(3,169,333)		(2,580)		12,603		(8,083)		(1,101)		(503)		(500)		- 0		- 0		(3,521,496)		-68%

																																																																														WOSC (-$352K) $158K (3.5%) Inflation; $135K volume.  $104K (2.3%) for complex ortho cases. Napa Cost savings 63K (12.2%) offset by Inflation 18K (3.5%) on supplies.

																																																																														PSC (-$3.2M) Billable implants and non billable supplies

																																																																														WORC (-3K) Increase of inflation $516 (3.5%), Volume increase of $2,064 (14%).

																																																																														ROC (+12K) Transitioning to the hopsital department

																																																																														Ohlone (-$8K) Inflation 9% plus volume. Additional $7,500 for Family Pac 

																																																																														WMB (+$1K) 3.5% inflation and 20% in volume

		Physician Fees		- 0		40,830		- 0		- 0		154,665		2,438		- 0		30,000		- 0		- 0		- 0		227,933		- 0		40,830		- 0		- 0		618,660		1,506		- 0		19,407		- 0		- 0		- 0		680,403		- 0		- 0		- 0		- 0		463,995		(932)		- 0		(10,593)		- 0		- 0		- 0		452,470		67%

																																																																														ROC (+434K) Payments to UCSF for Physicians coverage. UCSF will be responsible for physician coverage next fiscal year.

																																																																														Sports Med (-$11K) We anticipated schools events to resume to normal levels which will increase the Medical Director fees in 2023.



		Purchased Labor		25,000		- 0		- 0		922,984		- 0		196,565		1,759,126		399,237		- 0		- 0		- 0		3,302,912		154,936		- 0		- 0		812,794		10,090		225,076		1,483,572		295,939		24,795		- 0		- 0		3,007,202		129,936		- 0		- 0		(110,190)		10,090		28,511		(275,554)		(103,298)		24,795		- 0		- 0		(295,710)		-10%

																																																																														WOSC (+$130K) Anticipated agency labor will decrease as we are using less PSC staff.

																																																																														WORC (-$110K) $26K (5%) salary increase and $83K (8.6%) new physical therapist.

																																																																														ROC (+$10K) Not anticipating any travelers for next fiscal year Q1

																																																																														Ohlone (+$29K) 5% increase in hourly rate.  1 employee reducing hours to .25 FTE 

																																																																														WMB (-$276K) New postions and vacancies filled in FY23 $201K. $74K for 5% salary increases

																																																																														Sports (-$103K)  $96K is the increase in hours to make all athletic trainers full time. Annual rate increase for others $11K.

																																																																														Admin (+$25K) Had a temp assitant in FY22 will not use in FY23

		Purchased Benefits		- 0		- 0		- 0		226,541		- 0		39,313		475,243		98,893		- 0		- 0		- 0		839,990		- 0		- 0		- 0		199,350		- 0		39,741		394,876		70,437		- 0		- 0		- 0		704,404		- 0		- 0		- 0		(27,191)		- 0		428		(80,367)		(28,456)		- 0		- 0		- 0		(135,586)		-19%

																																																																														WORC (-$27K) JMA rate for FICA and SUI 15K (8%), Health benefits for new position

																																																																														WMB (-$80K) JMA rate for FICA and SUI (8%), Health benefits for new positions

																																																																														Sports (-$28K) JMA rate for FICA and SUI (8%)

		Other Professional Fees		543,275		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		603,275		535,275		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		595,275		(8,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(8,000)		-1%

																																																																														WOSC (-$8K) MSO and directorships expected unchanged. Increase for MEC Committee per the new bylaws.

		Purchased Services		1,691,360		111,682		1,176,932		150,583		256,367		1,770		334,994		429		929,041		31,385		- 0		4,684,543		1,611,019		108,430		395,536		111,011		804,899		1,693		247,940		429		498,142		30,324		- 0		3,809,423		(80,341)		(3,252)		(781,396)		(39,572)		548,532		(77)		(87,054)		- 0		(430,899)		(1,061)		- 0		(875,120)		-23%

																																																																														WOSC (-$84K) Increase in billing fees $61K as a result of higher collections. Olympus GI contract extension $39K. Decrease in ADP Fees and Other Purchased Services $20K.

																																																																														PSC (-$781K) Includes management fee and other core services

																																																																														WORC (-$40K) Increase in billing fees $31K (27%) from higher collections and  Inflation (3.5%)  in other purchased services.

																																																																														ROC (+549K) Decrease due to ROC becoming a hospital department. 

																																																																														Admin (-$431K) Income guarantee increases for New IR 296K, Bonner MD 154K, offset by decreases $19K in Urgent Care closure related expenses. As a result, income guarantees will be New IR MD $425K, Bonner MD $482K, and Sah MD $20K. 

		Legal and Audit		100,900		100,045		100,000		- 0		- 0		- 0		- 0		- 0		123,337		- 0		- 0		424,282		53,547		169,395		121,772		- 0		- 0		- 0		- 0		- 0		118,253		- 0		- 0		462,967		(47,353)		69,350		21,772		- 0		- 0		- 0		- 0		- 0		(5,084)		- 0		- 0		38,685		8%

																																																																														WOSC (+$22K) Decrease in legal fees associated with the Napa site to include anticipated syndication.

																																																																														PSC (+$22K) Admin (-$5K) Audit fees go up 5% and Legal increase 3.5% for inflation.

		Building Lease		579,300		59,926		762,000		257,434		- 0		- 0		190,936		- 0		- 0		4,119,685		- 0		5,969,281		579,300		57,072		792,091		248,823		- 0		- 0		169,454		- 0		- 0		3,955,836		- 0		5,802,576		- 0		(2,854)		30,091		(8,611)		- 0		- 0		(21,482)		- 0		- 0		(163,849)		- 0		(166,705)		-3%

																																																																														WOSC (-$2K) 5% increase in building lease for the Napa Site.

																																																																														PSC (+$30K) FY22 includes back payments in CAM and additional use of utilities.

																																																																														WORC (-$8K) Annual building lease increase.

																																																																														WMB (-$21K) 3 months at the current location totaling $42K, 8 Months at new FOC location at $149K

																																																																														MPM (-$164K) Rent and CAM Increases for most locations

		Utilities		55,338		44,939		12,000		2,640		12,464		- 0		6,660		- 0		- 0		191,224		- 0		325,265		55,338		43,160		- 0		2,640		47,699		- 0		6,660		- 0		- 0		180,340		- 0		335,837		- 0		(1,779)		(12,000)		- 0		35,235		- 0		- 0		- 0		- 0		(10,884)		- 0		10,572		3%

																																																																														PSC (-$12K) Network and telecom charges.

																																																																														ROC (+35K) Tranistion to a hopsital department

																																																																														MPM (-$11K)  6% inflation on Gas and Electric

		Professional Liab Ins		43,774		369		13,850		5,063		854		41		- 0		- 0		- 0		- 0		- 0		63,951		37,677		326		4,600		3,980		2,951		32		- 0		- 0		- 0		- 0		- 0		49,566		(6,097)		(43)		(9,250)		(1,083)		2,097		(9)		- 0		- 0		- 0		- 0		- 0		(14,385)		-29%

																																																																														WOSC (-$6K)

																																																																														PSC (-$9K)

		Other Expense		1,041,814		9,799		51,391		16,669		27,431		1,200		29,382		4,652		12,271		22,173		- 0		1,216,782		1,025,856		9,513		66,568		11,834		109,724		1,200		23,624		651		16,519		18,394		- 0		1,283,883		(15,958)		(286)		15,177		(4,835)		82,293		- 0		(5,758)		(4,001)		4,248		(3,779)		- 0		67,101		5%

																																																																														WOSC (-$16K) Olympus service maintenance contract $16K.

																																																																														PSC (+15K) Administrative expenses, CASA membership, employee relations, postage, shipping other items. Patient and MD staff meals.

																																																																														ROC (+$82K) Annual software maintenance contracts that will be assigned to the joint venture.

																																																																														WMB (-$6K) Includes inflation of 3.5% and volume increase of 21% from revenue

		Interest Expense		29,111		- 0		674,958		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		704,069		33,981		904		539,259		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		574,144		4,870		904		(135,699)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(129,925)		-23%

																																																																														WOSC (+5K) Lower interest component of the physician share buyouts.

																																																																														PSC (-136K) Includes both working capital and construction loans.

		Taxes, Fees & Licenses		53,765		10,956		73,261		803		4,084		846		2,692		- 0		585		196,117		63		343,172		36,639		10,603		20,682		775		16,335		1,046		2,601		- 0		585		189,485		60		278,811		(17,126)		(353)		(52,579)		(28)		12,251		200		(91)		- 0		- 0		(6,632)		(3)		(64,361)		-23%

																																																																														WOSC (-$17K) AAAHC renewal (3 year accreditation)

																																																																														PSC (-$53K) AAAHC License fees included in projected 2022.

																																																																														ROC (+$12K) Transitioning to a hospital department

																																																																														MPM (-$7K) 3.5% inflation

		Depreciation		197,883		163,830		409,468		2,448		125,563		813		578		- 0		20,478		211,412		131,201		1,263,674		281,259		163,830		68,245		4,210		524,002		673		578		- 0		22,095		308,729		131,201		1,504,822		83,376		- 0		(341,223)		1,762		398,439		(140)		- 0		- 0		1,617		97,317		- 0		241,148		16%

																																																																														WOSC (+84K) Includes $15K increase for new asset acquisitions. Offset by fully depreciated items (GI Scopes, steam sterilizers and portable X-Ray Unit).

																																																																														PSC (-$341K) Depreciation for leasehold improvements and equipment. One month recognized in FY22 and 12 months in FY23

																																																																														ROC (+398K) Brachy therapy machine fully depreciated in 2022.

																																																																														MPM (+97K) Tenant improvements at the Newark clinic  became fully depreciated including landscaping and roofing. 

		Total Expense		17,681,560		1,475,747		7,936,643		1,821,577		884,134		253,911		3,088,554		533,787		1,885,147		4,771,996		131,264		40,464,320		16,440,784		1,561,950		3,154,862		1,487,590		3,279,279		273,809		2,493,184		386,936		1,344,938		4,683,108		131,261		35,237,701		(1,240,776)		86,203		(4,781,781)		(333,987)		2,395,145		19,898		(595,370)		(146,851)		(540,209)		(88,888)		(3)		(5,226,619)		-15%

		Income from Operations		2,799,929		(412,830)		1,886,765		491		71,596		- 0		628,232		(178,823)		(1,628,485)		(171,377)		(131,264)		2,864,234		2,583,920		(363,155)		(2,769,190)		(108,075)		456,005		- 0		578,961		(192,936)		(1,201,819)		(222,143)		(131,261)		(1,369,693)		216,009		(49,675)		4,655,955		108,566		(384,409)		- 0		49,271		14,113		(426,666)		50,766		(3)		4,233,927		309%

		Minority Interest		1,397,165		(206,012)		814,611																		2,005,764		1,289,433		(181,222)		(863,295)																		244,916		(107,732)		24,790		(1,677,906)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,760,848)		-719%		PSC (+1,677K) and  WOSC (+83K)

		Net Income		1,402,764		(206,818)		1,072,154		491		71,596		- 0		628,232		(178,823)		(1,628,485)		(171,377)		(131,264)		858,470		1,294,487		(181,933)		(1,905,895)		(108,075)		456,005		- 0		578,961		(192,936)		(1,201,819)		(222,143)		(131,261)		(1,614,609)		108,277		(24,885)		2,978,049		108,566		(384,409)		- 0		49,271		14,113		(426,666)		50,766		(3)		2,473,079		153%		PSC (+2,978K) New business

		FTEs		62.60		2.92		7.41		11.45		1.52		2.25		28.86		6.00		3.30		- 0		- 0		126.30		60.81		2.92		7.63		10.16		6.06		2.55		25.73		4.50		3.19		- 0		- 0		123.55		(1.79)		- 0		0.22		(1.29)		4.55		0.30		(3.13)		(1.50)		(0.11)		- 0		- 0		(2.75)		-2%

																																																																														WOSC (+$83K) New volume and Napa Flat

																																																																														WORC (+$109K) New volume

																																																																														ROC (-$384K) Transfer to JV Model

																																																																														WMB (+$49K) Additional revenue from PSC

																																																																														Sports (+$14K) Increase contracts from school districs

																																																																														Admin (-$427K) Physician assistance increase

																																																																														MPM (+$51K) Increase in CAM and rent
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Consolidated

		Washington Township Hospital

		Development Corporation

		Consolidated 

		Budget Estimate FY 23

		Budget																										Projected																								Variance

				Fremont		Napa		Peninsula		WORC		ROC 
FY23 Q1		Ohlone		WMB		Sports		Admin		MPM		Little W		Budget Estimate 
FY 23		Fremont		Napa		Peninsula		WORC		ROC		Ohlone		WMB		Sports		Admin		MPM		Little W		Projected 
FY 22		Fremont		Napa		Peninsula		WORC		ROC		Ohlone		WMB		Sports		Admin		MPM		Little W		Change		% 
Change

		Visits

		Visits		6,309		51		844		15,953		1,008		144		- 0		- 0		- 0		- 0		- 0		24,309		6,142		51		30		13,994		3,940		126		- 0		- 0		- 0		- 0		- 0		24,283		167		- 0		814		1,959		(2,932)		18		- 0		- 0		- 0		- 0		- 0		26		0%

		Legacy		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		912		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Total Visits		6,309		51		844		16,865		1,008		144		- 0		- 0		- 0		- 0		- 0		25,221		6,142		51		30		14,906		3,940		126		- 0		- 0		- 0		- 0		- 0		25,195		167		- 0		814		1,959		(2,932)		18		- 0		- 0		- 0		- 0		- 0		26		0%



		Revenue

		Gross Patient Revenue		42,257,640		2,152,082		27,316,800		3,188,500		2,770,232		- 0		- 0		- 0		- 0		- 0		- 0		77,685,254		38,786,727		2,152,082		986,560		2,269,927		10,827,063		- 0		- 0		- 0		- 0		- 0		- 0		55,022,359		3,470,913		- 0		26,330,240		918,573		(8,056,831)		- 0		- 0		- 0		- 0		- 0		- 0		22,662,895		41%

		Revenue per case		6,698		42,198		32,366		200		2,748		- 0				- 0		- 0		- 0		- 0		84,210		6,315		42,198		32,885		162		2,748		- 0				- 0		- 0		- 0		- 0		84,308		383		- 0		(519)		38		- 0		- 0		ERROR:#VALUE!		- 0		- 0		- 0		- 0		(98)		-0%

		Other Revenue		72,525		- 0		- 0		35,508		- 0		22,500		3,716,786		354,964		256,662		4,600,619		- 0		9,059,564		3,384		135,878		- 0		35,508		- 0		- 0		3,072,145		194,000		143,119		4,460,965		- 0		8,044,999		69,141		(135,878)		- 0		- 0		- 0		22,500		644,641		160,964		113,543		139,654		- 0		1,014,565		13%

		Student Fees		- 0		- 0		- 0		- 0		- 0		231,411		- 0		- 0		- 0		- 0		- 0		231,411		- 0		- 0		- 0		- 0		- 0		273,809		- 0		- 0		- 0		- 0		- 0		273,809		- 0		- 0		- 0		- 0		- 0		(42,398)		- 0		- 0		- 0		- 0		- 0		(42,398)		-15%

		Contractual Allowances		(21,848,676)		(1,089,165)		(17,493,392)		(1,401,940)		(1,814,502)		- 0		- 0		- 0		- 0		- 0		- 0		(43,647,675)		(19,765,407)		(1,089,165)		(600,888)		(925,920)		(7,091,779)		- 0		- 0		- 0		- 0		- 0		- 0		(29,473,159)		(2,083,269)		- 0		(16,892,504)		(476,020)		5,277,277		- 0		- 0		- 0		- 0		- 0		- 0		(14,174,516)		-48%

		Total Operating Revenue		20,481,489		1,062,917		9,823,408		1,822,068		955,730		253,911		3,716,786		354,964		256,662		4,600,619		- 0		43,328,554		19,024,704		1,198,795		385,672		1,379,515		3,735,284		273,809		3,072,145		194,000		143,119		4,460,965		- 0		33,868,008		1,456,785		(135,878)		9,437,736		442,553		(2,779,554)		(19,898)		644,641		160,964		113,543		139,654		- 0		9,460,546		28%



		Expenses

		Salaries		6,391,829		326,726		1,176,019		152,246		215,160		- 0		203,403		- 0		564,540		- 0		- 0		9,029,923		5,678,597		311,167		830,232		52,932		819,656		- 0		126,973		- 0		473,023		- 0		- 0		8,292,580		(713,232)		(15,559)		(345,787)		(99,314)		604,496		- 0		(76,430)		- 0		(91,517)		- 0		- 0		(737,343)		-9%

		Benefits		1,980,127		76,773		258,825		66,842		83,014		- 0		79,754		- 0		234,395		- 0		- 0		2,779,730		1,806,256		71,867		257,271		24,497		308,128		- 0		32,221		- 0		191,526		- 0		- 0		2,691,766		(173,871)		(4,906)		(1,554)		(42,345)		225,114		- 0		(47,533)		- 0		(42,869)		- 0		- 0		(87,964)		-3%

		Salaries and Benefits		8,371,956		403,499		1,434,844		219,088		298,174		- 0		283,157		- 0		798,935		- 0		- 0		11,809,653		7,484,853		383,034		1,087,503		77,429		1,127,784		- 0		159,194		- 0		664,549		- 0		- 0		10,984,346		(887,103)		(20,465)		(347,341)		(141,659)		829,610		- 0		(123,963)		- 0		(134,386)		- 0		- 0		(825,307)		-8%

		Supplies		4,948,084		469,872		3,227,939		17,324		4,532		10,925		5,786		576		500		- 0		- 0		8,685,538		4,551,104		514,853		58,606		14,744		17,135		2,842		4,685		73		- 0		- 0		- 0		5,164,042		(396,980)		44,981		(3,169,333)		(2,580)		12,603		(8,083)		(1,101)		(503)		(500)		- 0		- 0		(3,521,496)		-68%

		Physician Fees		- 0		40,830		- 0		- 0		154,665		2,438		- 0		30,000		- 0		- 0		- 0		227,933		- 0		40,830		- 0		- 0		618,660		1,506		- 0		19,407		- 0		- 0		- 0		680,403		- 0		- 0		- 0		- 0		463,995		(932)		- 0		(10,593)		- 0		- 0		- 0		452,470		67%

		Purchased Labor		25,000		- 0		- 0		922,984		- 0		196,565		1,759,126		399,237		- 0		- 0		- 0		3,302,912		154,936		- 0		- 0		812,794		10,090		225,076		1,483,572		295,939		24,795		- 0		- 0		3,007,202		129,936		- 0		- 0		(110,190)		10,090		28,511		(275,554)		(103,298)		24,795		- 0		- 0		(295,710)		-10%

		Purchased Benefits		- 0		- 0		- 0		226,541		- 0		39,313		475,243		98,893		- 0		- 0		- 0		839,990		- 0		- 0		- 0		199,350		- 0		39,741		394,876		70,437		- 0		- 0		- 0		704,404		- 0		- 0		- 0		(27,191)		- 0		428		(80,367)		(28,456)		- 0		- 0		- 0		(135,586)		-19%

		Other Professional Fees		543,275		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		603,275		535,275		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		595,275		(8,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(8,000)		-1%

		Purchased Services		1,691,360		111,682		1,176,932		150,583		256,367		1,770		334,994		429		929,041		31,385		- 0		4,684,543		1,611,019		108,430		395,536		111,011		804,899		1,693		247,940		429		498,142		30,324		- 0		3,809,423		(80,341)		(3,252)		(781,396)		(39,572)		548,532		(77)		(87,054)		- 0		(430,899)		(1,061)		- 0		(875,120)		-23%

		Legal and Audit		100,900		100,045		100,000		- 0		- 0		- 0		- 0		- 0		123,337		- 0		- 0		424,282		53,547		169,395		121,772		- 0		- 0		- 0		- 0		- 0		118,253		- 0		- 0		462,967		(47,353)		69,350		21,772		- 0		- 0		- 0		- 0		- 0		(5,084)		- 0		- 0		38,685		8%

		Building Lease		579,300		59,926		762,000		257,434		- 0		- 0		190,936		- 0		- 0		4,119,685		- 0		5,969,281		579,300		57,072		792,091		248,823		- 0		- 0		169,454		- 0		- 0		3,955,836		- 0		5,802,576		- 0		(2,854)		30,091		(8,611)		- 0		- 0		(21,482)		- 0		- 0		(163,849)		- 0		(166,705)		-3%

		Utilities		55,338		44,939		12,000		2,640		12,464		- 0		6,660		- 0		- 0		191,224		- 0		325,265		55,338		43,160		- 0		2,640		47,699		- 0		6,660		- 0		- 0		180,340		- 0		335,837		- 0		(1,779)		(12,000)		- 0		35,235		- 0		- 0		- 0		- 0		(10,884)		- 0		10,572		3%

		Professional Liab Ins		43,774		369		13,850		5,063		854		41		- 0		- 0		- 0		- 0		- 0		63,951		37,677		326		4,600		3,980		2,951		32		- 0		- 0		- 0		- 0		- 0		49,566		(6,097)		(43)		(9,250)		(1,083)		2,097		(9)		- 0		- 0		- 0		- 0		- 0		(14,385)		-29%

		Other Expense		1,041,814		9,799		51,391		16,669		27,431		1,200		29,382		4,652		12,271		22,173		- 0		1,216,782		1,025,856		9,513		66,568		11,834		109,724		1,200		23,624		651		16,519		18,394		- 0		1,283,883		(15,958)		(286)		15,177		(4,835)		82,293		- 0		(5,758)		(4,001)		4,248		(3,779)		- 0		67,101		5%

		Interest Expense		29,111		- 0		674,958		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		704,069		33,981		904		539,259		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		574,144		4,870		904		(135,699)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(129,925)		-23%

		Taxes, Fees & Licenses		53,765		10,956		73,261		803		4,084		846		2,692		- 0		585		196,117		63		343,172		36,639		10,603		20,682		775		16,335		1,046		2,601		- 0		585		189,485		60		278,811		(17,126)		(353)		(52,579)		(28)		12,251		200		(91)		- 0		- 0		(6,632)		(3)		(64,361)		-23%

		Depreciation		197,883		163,830		409,468		2,448		125,563		813		578		- 0		20,478		211,412		131,201		1,263,674		281,259		163,830		68,245		4,210		524,002		673		578		- 0		22,095		308,729		131,201		1,504,822		83,376		- 0		(341,223)		1,762		398,439		(140)		- 0		- 0		1,617		97,317		- 0		241,148		16%

		Total Expense		17,681,560		1,475,747		7,936,643		1,821,577		884,134		253,911		3,088,554		533,787		1,885,147		4,771,996		131,264		40,464,320		16,440,784		1,561,950		3,154,862		1,487,590		3,279,279		273,809		2,493,184		386,936		1,344,938		4,683,108		131,261		35,237,701		(1,240,776)		86,203		(4,781,781)		(333,987)		2,395,145		19,898		(595,370)		(146,851)		(540,209)		(88,888)		(3)		(5,226,619)		-15%

		Income from Operations		2,799,929		(412,830)		1,886,765		491		71,596		- 0		628,232		(178,823)		(1,628,485)		(171,377)		(131,264)		2,864,234		2,583,920		(363,155)		(2,769,190)		(108,075)		456,005		- 0		578,961		(192,936)		(1,201,819)		(222,143)		(131,261)		(1,369,693)		216,009		(49,675)		4,655,955		108,566		(384,409)		- 0		49,271		14,113		(426,666)		50,766		(3)		4,233,927		309%

		Minority Interest		1,397,165		(206,012)		814,611																		2,005,764		1,289,433		(181,222)		(863,295)																		244,916		107,732		(24,790)		1,677,906		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,760,848)		-719%

		Net Income		1,402,764		(206,818)		1,072,154		491		71,596		- 0		628,232		(178,823)		(1,628,485)		(171,377)		(131,264)		858,470		1,294,487		(181,933)		(1,905,895)		(108,075)		456,005		- 0		578,961		(192,936)		(1,201,819)		(222,143)		(131,261)		(1,614,609)		108,277		(24,885)		2,978,049		108,566		(384,409)		- 0		49,271		14,113		(426,666)		50,766		(3)		2,473,079		153%

		FTEs		62.60		2.92		7.41		11.45		1.52		2.25		28.86		6.00		3.30		- 0		- 0		126.30		60.81		2.92		7.63		10.16		6.06		2.55		25.73		4.50		3.19		- 0		- 0		123.55		(1.79)		- 0		0.22		(1.29)		4.55		0.30		(3.13)		(1.50)		(0.11)		- 0		- 0		(2.75)		-2%













DEVCO Combined	2-1	DEVCO Budget FY 23




Consolidated Summarized

		Washington Township Hospital

		Development Corporation

		Consolidated 

		Budget Estimate FY 23



		Budget																										Projected																								Variance

				Fremont		Napa		Peninsula		WORC		ROC 
FY23 Q1		Ohlone		WMB		Sports		Admin		MPM		Little W		Budget Estimate 
FY 23		Fremont		Napa		Peninsula		WORC		ROC		Ohlone		WMB		Sports		Admin		MPM		Little W		Projected 
FY 22		Fremont		Napa		Peninsula		WORC		ROC		Ohlone		WMB		Sports		Admin		MPM		Little W		Change		% 
Change

		Visits

		Visits		6,309		51		844		15,953		1,008		144		- 0		- 0		- 0		- 0		- 0		24,309		6,142		51		30		13,994		3,940		126		- 0		- 0		- 0		- 0		- 0		24,283		167		- 0		814		1,959		(2,932)		18		- 0		- 0		- 0		- 0		- 0		26		0%

		Legacy		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		912		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Total Visits		6,309		51		844		16,865		1,008		144		- 0		- 0		- 0		- 0		- 0		25,221		6,142		51		30		14,906		3,940		126		- 0		- 0		- 0		- 0		- 0		25,195		167		- 0		814		1,959		(2,932)		18		- 0		- 0		- 0		- 0		- 0		26		0%



		Revenue

		Gross Patient Revenue		42,257,640		2,152,082		27,316,800		3,188,500		2,770,232		- 0		- 0		- 0		- 0		- 0		- 0		77,685,254		38,786,727		2,152,082		986,560		2,269,927		10,827,063		- 0		- 0		- 0		- 0		- 0		- 0		55,022,359		3,470,913		- 0		26,330,240		918,573		(8,056,831)		- 0		- 0		- 0		- 0		- 0		- 0		22,662,895		41%

		Revenue per case		6,698		42,198		32,366		200		2,748		- 0				- 0		- 0		- 0		- 0		84,210		6,315		42,198		32,885		162		2,748		- 0				- 0		- 0		- 0		- 0		84,308		383		- 0		(519)		38		- 0		- 0		ERROR:#VALUE!		- 0		- 0		- 0		- 0		(98)		-0%

		Other Revenue		72,525		- 0		- 0		35,508		- 0		22,500		3,716,786		354,964		256,662		4,600,619		- 0		9,059,564		3,384		135,878		- 0		35,508		- 0		- 0		3,072,145		194,000		143,119		4,460,965		- 0		8,044,999		69,141		(135,878)		- 0		- 0		- 0		22,500		644,641		160,964		113,543		139,654		- 0		1,014,565		13%

		Student Fees		- 0		- 0		- 0		- 0		- 0		231,411		- 0		- 0		- 0		- 0		- 0		231,411		- 0		- 0		- 0		- 0		- 0		273,809		- 0		- 0		- 0		- 0		- 0		273,809		- 0		- 0		- 0		- 0		- 0		(42,398)		- 0		- 0		- 0		- 0		- 0		(42,398)		-15%

		Other Revenue																								9,290,975																								8,318,808																								972,167		12%

		Contractual Allowances		(21,848,676)		(1,089,165)		(17,493,392)		(1,401,940)		(1,814,502)		- 0		- 0		- 0		- 0		- 0		- 0		(43,647,675)		(19,765,407)		(1,089,165)		(600,888)		(925,920)		(7,091,779)		- 0		- 0		- 0		- 0		- 0		- 0		(29,473,159)		(2,083,269)		- 0		(16,892,504)		(476,020)		5,277,277		- 0		- 0		- 0		- 0		- 0		- 0		(14,174,516)		-48%

		Total Operating Revenue		20,481,489		1,062,917		9,823,408		1,822,068		955,730		253,911		3,716,786		354,964		256,662		4,600,619		- 0		43,328,554		19,024,704		1,198,795		385,672		1,379,515		3,735,284		273,809		3,072,145		194,000		143,119		4,460,965		- 0		33,868,008		1,456,785		(135,878)		9,437,736		442,553		(2,779,554)		(19,898)		644,641		160,964		113,543		139,654		- 0		9,460,546		28%



		Expenses

		Salaries		6,391,829		326,726		1,176,019		152,246		215,160		- 0		203,403		- 0		564,540		- 0		- 0		9,029,923		5,678,597		311,167		830,232		52,932		819,656		- 0		126,973		- 0		473,023		- 0		- 0		8,292,580		(713,232)		(15,559)		(345,787)		(99,314)		604,496		- 0		(76,430)		- 0		(91,517)		- 0		- 0		(737,343)		-9%

		Benefits		1,980,127		76,773		258,825		66,842		83,014		- 0		79,754		- 0		234,395		- 0		- 0		2,779,730		1,806,256		71,867		257,271		24,497		308,128		- 0		32,221		- 0		191,526		- 0		- 0		2,691,766		(173,871)		(4,906)		(1,554)		(42,345)		225,114		- 0		(47,533)		- 0		(42,869)		- 0		- 0		(87,964)		-3%

		Salaries and Benefits		8,371,956		403,499		1,434,844		219,088		298,174		- 0		283,157		- 0		798,935		- 0		- 0		11,809,653		7,484,853		383,034		1,087,503		77,429		1,127,784		- 0		159,194		- 0		664,549		- 0		- 0		10,984,346		(887,103)		(20,465)		(347,341)		(141,659)		829,610		- 0		(123,963)		- 0		(134,386)		- 0		- 0		(825,307)		-8%

		Supplies		4,948,084		469,872		3,227,939		17,324		4,532		10,925		5,786		576		500		- 0		- 0		8,685,538		4,551,104		514,853		58,606		14,744		17,135		2,842		4,685		73		- 0		- 0		- 0		5,164,042		(396,980)		44,981		(3,169,333)		(2,580)		12,603		(8,083)		(1,101)		(503)		(500)		- 0		- 0		(3,521,496)		-68%

		Physician Fees		- 0		40,830		- 0		- 0		154,665		2,438		- 0		30,000		- 0		- 0		- 0		227,933		- 0		40,830		- 0		- 0		618,660		1,506		- 0		19,407		- 0		- 0		- 0		680,403		- 0		- 0		- 0		- 0		463,995		(932)		- 0		(10,593)		- 0		- 0		- 0		452,470		67%

		Purchased Labor		25,000		- 0		- 0		922,984		- 0		196,565		1,759,126		399,237		- 0		- 0		- 0		3,302,912		154,936		- 0		- 0		812,794		10,090		225,076		1,483,572		295,939		24,795		- 0		- 0		3,007,202		129,936		- 0		- 0		(110,190)		10,090		28,511		(275,554)		(103,298)		24,795		- 0		- 0		(295,710)		-10%

		Purchased Benefits		- 0		- 0		- 0		226,541		- 0		39,313		475,243		98,893		- 0		- 0		- 0		839,990		- 0		- 0		- 0		199,350		- 0		39,741		394,876		70,437		- 0		- 0		- 0		704,404		- 0		- 0		- 0		(27,191)		- 0		428		(80,367)		(28,456)		- 0		- 0		- 0		(135,586)		-19%

		Purchased Labor & Benefits																								4,142,902																								3,711,606																								(431,296)		-12%

		Other Professional Fees		543,275		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		603,275		535,275		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		595,275		(8,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(8,000)		-1%

		Purchased Services		1,691,360		111,682		1,176,932		150,583		256,367		1,770		334,994		429		929,041		31,385		- 0		4,684,543		1,611,019		108,430		395,536		111,011		804,899		1,693		247,940		429		498,142		30,324		- 0		3,809,423		(80,341)		(3,252)		(781,396)		(39,572)		548,532		(77)		(87,054)		- 0		(430,899)		(1,061)		- 0		(875,120)		-23%

		Legal and Audit		100,900		100,045		100,000		- 0		- 0		- 0		- 0		- 0		123,337		- 0		- 0		424,282		53,547		169,395		121,772		- 0		- 0		- 0		- 0		- 0		118,253		- 0		- 0		462,967		(47,353)		69,350		21,772		- 0		- 0		- 0		- 0		- 0		(5,084)		- 0		- 0		38,685		8%

		Other Purchased Services																								5,712,100		2,199,841		337,825		517,308		111,011		804,899		1,693		247,940		429		616,395		30,324		- 0		4,867,665																								(844,435)		-17%

		Building Lease		579,300		59,926		762,000		257,434		- 0		- 0		190,936		- 0		- 0		4,119,685		- 0		5,969,281		579,300		57,072		792,091		248,823		- 0		- 0		169,454		- 0		- 0		3,955,836		- 0		5,802,576		- 0		(2,854)		30,091		(8,611)		- 0		- 0		(21,482)		- 0		- 0		(163,849)		- 0		(166,705)		-3%

		Utilities		55,338		44,939		12,000		2,640		12,464		- 0		6,660		- 0		- 0		191,224		- 0		325,265		55,338		43,160		- 0		2,640		47,699		- 0		6,660		- 0		- 0		180,340		- 0		335,837		- 0		(1,779)		(12,000)		- 0		35,235		- 0		- 0		- 0		- 0		(10,884)		- 0		10,572		3%

		Professional Liab Ins		43,774		369		13,850		5,063		854		41		- 0		- 0		- 0		- 0		- 0		63,951		37,677		326		4,600		3,980		2,951		32		- 0		- 0		- 0		- 0		- 0		49,566		(6,097)		(43)		(9,250)		(1,083)		2,097		(9)		- 0		- 0		- 0		- 0		- 0		(14,385)		-29%

		Other Expense		1,041,814		9,799		51,391		16,669		27,431		1,200		29,382		4,652		12,271		22,173		- 0		1,216,782		1,025,856		9,513		66,568		11,834		109,724		1,200		23,624		651		16,519		18,394		- 0		1,283,883		(15,958)		(286)		15,177		(4,835)		82,293		- 0		(5,758)		(4,001)		4,248		(3,779)		- 0		67,101		5%

		Interest Expense		29,111		- 0		674,958		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		704,069		33,981		904		539,259		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		574,144		4,870		904		(135,699)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(129,925)		-23%

		Taxes, Fees & Licenses		53,765		10,956		73,261		803		4,084		846		2,692		- 0		585		196,117		63		343,172		36,639		10,603		20,682		775		16,335		1,046		2,601		- 0		585		189,485		60		278,811		(17,126)		(353)		(52,579)		(28)		12,251		200		(91)		- 0		- 0		(6,632)		(3)		(64,361)		-23%

		Depreciation		197,883		163,830		409,468		2,448		125,563		813		578		- 0		20,478		211,412		131,201		1,263,674		281,259		163,830		68,245		4,210		524,002		673		578		- 0		22,095		308,729		131,201		1,504,822		83,376		- 0		(341,223)		1,762		398,439		(140)		- 0		- 0		1,617		97,317		- 0		241,148		16%

		Total Expense		17,681,560		1,475,747		7,936,643		1,821,577		884,134		253,911		3,088,554		533,787		1,885,147		4,771,996		131,264		40,464,320		18,640,625		1,899,775		3,672,170		1,598,601		4,084,178		275,502		2,741,124		387,365		1,961,333		4,713,432		131,261		35,237,701		959,065		424,028		(4,264,473)		(222,976)		3,200,044		21,591		(347,430)		(146,422)		76,186		(58,564)		(3)		(5,226,619)		-15%

		Income from Operations		2,799,929		(412,830)		1,886,765		491		71,596		- 0		628,232		(178,823)		(1,628,485)		(171,377)		(131,264)		2,864,234		384,079		(700,980)		(3,286,498)		(219,086)		(348,894)		(1,693)		331,021		(193,365)		(1,818,214)		(252,467)		(131,261)		(1,369,693)		2,415,850		288,150		5,173,263		219,577		420,490		1,693		297,211		14,542		189,729		81,090		(3)		4,233,927		309%

		Minority Interest		1,397,165		(206,012)		814,611																		2,005,764		1,289,433		(181,222)		(863,295)																		244,916		107,732		(24,790)		1,677,906		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,760,848)		-719%

		Net Income		1,402,764		(206,818)		1,072,154		491		71,596		- 0		628,232		(178,823)		(1,628,485)		(171,377)		(131,264)		858,470		(905,354)		(519,758)		(2,423,203)		(219,086)		(348,894)		(1,693)		331,021		(193,365)		(1,818,214)		(252,467)		(131,261)		(1,614,609)		2,308,118		312,940		3,495,357		219,577		420,490		1,693		297,211		14,542		189,729		81,090		(3)		2,473,079		153%

		FTEs		62.60		2.92		7.41		11.45		1.52		2.25		28.86		6.00		3.30		- 0		- 0		126.30		60.81		2.92		7.63		10.16		6.06		2.55		25.73		4.50		3.19		- 0		- 0		123.55		(1.79)		- 0		0.22		(1.29)		4.55		0.30		(3.13)		(1.50)		(0.11)		- 0		- 0		(2.75)		-2%













DEVCO Combined	2-1	DEVCO Budget FY 23




WOSC

		Washington Township Hospital

		Development Corporation

		Washington Outpatient Surgery Center - Fremont and Napa

		Budget Estimate FY 23

		Budget WOSC 2023								Projected WOSC 2022

				Fremont		Napa		Budget Estimate 
FY 23		Fremont		Napa		Projected 
FY 22		Change		% 
Change

		Visits		6,309		51		6,360		6,142		51		6,193		167		3%

		Revenue

		Gross Patient Revenue		42,257,640		2,152,082		44,409,722		38,786,727		2,152,082		40,938,809		3,470,913		8%

		Revenue per case		6,698		42,198		48,896		6,315		42,198		48,513		383		1%

		Other Revenue		72,525		- 0		72,525		3,384		135,878		139,262		(66,737)		-48%

		Contractual Allowances		(21,848,676)		(1,089,165)		(22,937,841)		(19,765,407)		(1,089,165)		(20,854,572)		(2,083,269)		-10%

		Total Operating Revenue		20,481,489		1,062,917		21,544,406		19,024,704		1,198,795		20,223,499		1,320,907		7%

										ERROR:#N/A		ERROR:#N/A

		Expenses

		Salaries		6,391,829		326,726		6,718,555		5,678,597		311,167		5,989,764		(728,791)		-12%

		Benefits		1,980,127		76,773		2,056,900		1,806,256		71,867		1,878,123		(178,777)		-10%

		Salaries and Benefits		8,371,956		403,499		8,775,455		7,484,853		383,034		7,867,887		(907,568)		-12%

		Supplies		4,948,084		469,872		5,417,956		4,551,104		514,853		5,065,957		(351,999)		-7%

		Physician Fees		- 0		40,830		40,830		- 0		40,830		40,830		- 0		0%

		Purchased Labor		25,000		- 0		25,000		154,936		- 0		154,936		129,936		84%

		Other Professional Fees		543,275		60,000		603,275		535,275		60,000		595,275		(8,000)		-1%

		Purchased Services		1,691,360		111,682		1,803,042		1,611,019		108,430		1,719,449		(83,593)		-5%

		Legal and Audit		100,900		100,045		200,945		53,547		169,395		222,942		21,997		10%

		Building Lease		579,300		59,926		639,226		579,300		57,072		636,372		(2,854)		-0%

		Utilities		55,338		44,939		100,277		55,338		43,160		98,498		(1,779)		-2%

		Professional Liab Ins		43,774		369		44,143		37,677		326		38,003		(6,140)		-16%

		Other Expense		1,041,814		9,799		1,051,613		1,025,856		9,513		1,035,369		(16,244)		-2%

		Interest Expense		29,111		- 0		29,111		33,981		904		34,885		5,774		17%

		Taxes, Fees & Licenses		53,765		10,956		64,721		36,639		10,603		47,242		(17,479)		-37%

		Depreciation		197,883		163,830		361,713		281,259		163,830		445,089		83,376		19%

		Total Expense		17,681,560		1,475,747		19,157,307		16,440,784		1,561,950		18,002,734		(1,154,573)		-6%

		Income from Operations		2,799,929		(412,830)		2,387,099		2,583,920		(363,155)		2,220,765		166,334		7%

		Minority Interest		1,397,165		(206,012)		1,191,153		1,289,433		(181,222)		1,108,211		(82,942)		-7%

		Net Income		1,402,764		(206,818)		1,195,946		1,294,487		(181,933)		1,112,554		83,392		7%

		FTEs		62.60		2.92		65.52		60.81		2.92		63.73		(1.79)		-3%
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Little W

		CHILD CA



		Washington Township Hospital

		Development Corporation

		Little Washington Township Child Care Center (LWTCCC)

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		- 0		- 0		- 0						- 0

		Revenue								

		Gross Patient Revenue		- 0		- 0		- 0						- 0

		Revenue per case		- 0		- 0		- 0						ERROR:#DIV/0!

		Other Revenue		- 0		- 0		- 0						- 0

		Contractual Allowances		- 0		- 0		- 0						- 0

		Total Operating Revenue		- 0		- 0		- 0						- 0

		Contractual %		0.0%		0.0%		0.0%		0%				0.0%

		Expenses								

		Salaries		- 0		- 0		- 0						- 0

		Benefits		- 0		- 0		- 0						- 0

		Supplies		- 0		- 0		- 0						- 0

		Physician Fees		- 0		- 0		- 0						- 0

		Purchased Labor		- 0		- 0		- 0						- 0

		Other Professional Fees		- 0		- 0		- 0						- 0

		Purchased Services		- 0		- 0		- 0						- 0

		Legal and Audit		- 0		- 0		- 0						- 0

		Building Lease		- 0		- 0		- 0						- 0

		Utilities		- 0		- 0		- 0						- 0

		Purchased Benefits		- 0		- 0		- 0						- 0

		Professional Liab Ins		- 0		- 0		- 0						- 0

		Other Expense		- 0		- 0		- 0						- 0

		Interest Expense		- 0		- 0		- 0						- 0

		Taxes, Fees & Licenses		63		60		(3)		-5%				40

		Depreciation		131,201		131,201		- 0		0%				87,467

		Total Expense		131,264		131,261		(3)		-0%				87,507

		Income from Operations		(131,264)		(131,261)		3		0%				(87,507)



		Net Income		(131,264)		(131,261)		(3)		-0%				(87,507)

		FTEs		- 0		- 0		- 0						- 0
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MPM

		MPM



		Washington Township Hospital

		Development Corporation

		Medical Property Management

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		- 0		- 0		- 0						- 0

		Revenue								

		Gross Patient Revenue		- 0		- 0		- 0						- 0

		Revenue per case		- 0		- 0		- 0						ERROR:#DIV/0!

		Other Revenue		4,600,619		4,460,965		139,654		3%				2,984,892				Rent and CAM increases		fas13 explanation

		Contractual Allowances		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Total Operating Revenue		4,600,619		4,460,965		139,654		3%				2,984,892



		Expenses								

		Salaries		- 0		- 0		- 0						- 0

		Benefits		- 0		- 0		- 0						- 0

		Supplies		- 0		- 0		- 0						- 0

		Physician Fees		- 0		- 0		- 0						- 0

		Purchased Labor		- 0		- 0		- 0						- 0

		Other Professional Fees		- 0		- 0		- 0						- 0

		Purchased Services		31,385		30,324		(1,061)		-3%				6,883				Increase of 3.5% for inflation on Repairs

		Legal and Audit		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Building Lease		4,119,685		3,955,836		(163,849)		-4%				2,705,372				Rent and CAM Increases for most locations		Should be the same as the detail build up

		Utilities		191,224		180,340		(10,884)		-6%				120,227				 6% inflation on Gas and Electric

		Purchased Benefits		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Professional Liab Ins		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Other Expense		22,173		18,394		(3,779)		-21%				12,262				Property and casulaty insurace premiums increase 20.5%

		Interest Expense		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Taxes, Fees & Licenses		196,117		189,485		(6,632)		-4%				126,323				3.5% inflation

		Depreciation		211,412		308,729		97,317		32%				205,819				Tenant improvements at the Newark clinic  became fully depreciated including landscaping and roofing. 

		Total Expense		4,771,996		4,683,108		(88,888)		-2%				3,176,886

		Income from Operations		(171,377)		(222,142)		50,765		-23%				(191,995)



		Net Income		(171,377)		(222,143)		50,766		23%				(191,995)

		FTEs		- 0		- 0		- 0						- 0
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Admin

		DEVCO AD



		Washington Township Hospital

		Development Corporation

		Devco Administration

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		- 0		- 0		- 0						- 0

		Revenue								

		Gross Patient Revenue		- 0		- 0		- 0						- 0

		Revenue per case		- 0		- 0		- 0						- 0

		Other Revenue		256,662		143,119		113,543		79%				78,214				Interest revenue from loan to Peninsula Surgery Center.		Lou - PSC revenue

		Contractual Allowances		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Total Operating Revenue		256,662		143,119		113,543		79%				78,214



		Expenses								

		Salaries		564,540		473,023		(91,517)		-19%				315,348				5% wage rate increases and full year of executive assistant position.

		Benefits		234,395		191,526		(42,869)		-22%				127,684				8% inflation on health benefits plus FICA and SUI increase with salary increases.

		Supplies		500		- 0		(500)		-100%				(1,024)				Estimated office supply expense. 

		Physician Fees		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Labor		- 0		24,795		24,795		100%				16,530				Had a temp assitant in FY22 will not use in FY23

		Other Professional Fees		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Services		929,041		498,142		(430,899)		-87%				332,094				Income guarantee increases for New IR 296K, Bonner MD 154K, offset by decreases $19K in Urgent Care closure related expenses. As a result, income guarantees will be New IR MD $425K, Bonner MD $482K, and Sah MD $20K. 		300 for IR - need to add 30K

		Legal and Audit		123,337		118,253		(5,084)		-4%				74,835				Audit fees go up 5% and Legal increase 3.5% for inflation.		Check audit fees

		Building Lease		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Utilities		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Benefits		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Professional Liab Ins		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Other Expense		12,271		16,519		4,248		26%				9,891				Includes Bank Fees, property and vehicle insurance. Decrease in property insurance for the WOW van.

		Interest Expense		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Taxes, Fees & Licenses		585		585		- 0		0%				390				No significant increase anticipated.

		Depreciation		20,478		22,095		1,617		7%				14,730				Some assets fully depreciated in 2022

		Total Expense		1,885,147		1,344,938		(540,209)		-40%				890,479

		Income from Operations		(1,628,485)		(1,201,820)		(426,665)		-36%				(812,265)



		Net Income		(1,628,485)		(1,201,819)		(426,666)		-36%				(812,265)

		FTEs		3.30		3.19		(0.11)		-3%				3.19
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Sports

		Sports



		Washington Township Hospital

		Development Corporation

		Sports Medicine

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments								Variance

		Visits		- 0		- 0		- 0						- 0								FY22		FY23

		Revenue																		FUSD		164,000		292,478		128,478		78%

		Gross Patient Revenue		- 0		- 0		- 0						- 0												- 0		ERROR:#DIV/0!

		Revenue per case		- 0		- 0		- 0						ERROR:#DIV/0!												- 0		ERROR:#DIV/0!

		Other Revenue		354,964		194,000		160,964		83%				129,333				Increase is due to $4K Sports Physicals, FUSD $128K 78% and NUSD $28K 95%		NUSD		30,000		58,494		28,494		95%

		Contractual Allowances		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Total Operating Revenue		354,964		194,000		160,964		83%				129,333



		Expenses								

		Salaries		- 0		- 0		- 0						- 0

		Benefits		- 0		- 0		- 0						- 0

		Supplies		576		73		(503)		-689%				49				Case of Mask, ATC shirts & manual BP cuff.

		Physician Fees		30,000		19,407		(10,593)		-55%				12,938				We anticipated schools events to resume to normal levels which will increase the Medical Director fees in 2023.

		Purchased Labor		399,237		295,939		(103,298)		-35%				197,293				Variance is due to to annual rate increase for all athletic trainers totaling $11K, of which $5K is due to the 2 athletic trainers increase.  $96K is the increase in hours to make all athletic trainers full time. 

		Other Professional Fees		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Benefits		98,893		70,437		(28,456)		-40%

		Purchased Services		429		429		- 0		0%				286				Keep flat for job posting and recrutment fees

		Legal and Audit		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Building Lease		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Utilities		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Professional Liab Ins		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Other Expense		4,652		651		(4,001)		-615%				434				$4K for the dues back to the schools for the sports physicals

		Interest Expense		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Taxes, Fees & Licenses		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Depreciation		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Total Expense		533,787		386,936		(146,851)		-38%				257,957

		Income from Operations		(178,823)		(192,936)		14,113		-7%				(128,624)



		Net Income (Loss)		(178,823)		(192,936)		14,113		7%				(128,624)

		FTEs		6.00		4.50		(1.50)		-33%				4.10				All employees are now 40 hours



		WHHS Contribution %		33.5%		49.9%

		Schools Contribution %		66.5%		50.1%
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WMB

		BILLING



		Washington Township Hospital

		Development Corporation

		Washington Medical Billing

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		- 0		- 0		- 0						- 0

		Revenue								

		Gross Patient Revenue		- 0		- 0		- 0						- 0

		Revenue per case												

		Other Revenue		3,716,786		3,072,145		644,641		21%				2,048,096				Increase in revenue from Peninsula and WOSC. Plus 30K improvement from registration denials initiative.

		Contractual Allowances		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Total Operating Revenue		3,716,786		3,072,145		644,641		21%				2,048,096



		Expenses								

		Salaries		203,403		126,973		(76,430)		-60%				84,649				A full year director compensation & 5% inflation- Director started in mid-FY22. 

		Benefits		79,754		32,221		(47,533)		-148%				21,481				A full year of director benefits. Director started in mid-FY22. Also includes an 8% increase in the Benefits rate and an increase in taxes from the increase in salary

		Supplies		5,786		4,685		(1,101)		-24%				3,123				3.5% inflation and 20% in volume

		Physician Fees		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Labor		1,759,126		1,483,572		(275,554)		-19%				906,146				New manager and Analyst postions (Jan 2023) will be hired and vacancies filled in FY23 $201K. $74K added for 5% salary increases for current staff.

		Other Professional Fees		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Services		334,994		247,940		(87,054)		-35%				165,294				Expense based on revenue growth  $28K (9%). Other expenses are increasing $9K (4%) for inflation. This also includes moving expense of an estimate of $50K (20%).

		Legal and Audit		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Benefits		475,243		394,876		(80,367)		-20%

		Building Lease		190,936		169,454		(21,482)		-13%				112,970				3 months at the current location totaling $42K, 8 Months at new FOC location at $149K

		Utilities		6,660		6,660		- 0		0%				4,440				Telephone only and will remain flat to projected year

		Professional Liab Ins		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Other Expense		29,382		23,624		(5,758)		-24%				15,749				Includes inflation of 3.5% and volume increase of 21% from revenue

		Interest Expense		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Taxes, Fees & Licenses		2,692		2,601		(91)		-3%				1,734

		Depreciation		578		578		- 0		0%				495

		Total Expense		3,088,554		2,493,184		(595,370)		-24%				1,557,517

		Income from Operations		628,232		578,960		49,272		9%				490,579



		Net Income		628,232		578,961		49,271		9%				490,579

		FTEs		28.86		25.73		(3.13)		-12%				25.73
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Ohlone

		OHLONE



		Washington Township Hospital

		Development Corporation

		Ohlone Student Health Center

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments		Changes

		Visits		144		126		18		14%				84				Predicting 10% increase from this years annualized and adding additional 5 for Family Pact (126 x 1.10 ) = 139 +5 = 144

		Revenue

		Gross Patient Revenue		- 0		- 0		- 0		0%				- 0

		Revenue per case		- 0		- 0		- 0		0%				- 0

		Student Fees		231,411		273,809		(42,398)		-15%				181,742				Student fee revenue reflects total expenses incurred by the program less any collections in other revenue.

		Other Revenue		22,500		- 0		22,500		100%				- 0				Family Pact revenue $20,500 - Anticipating 5 family pact cases in FY 2023

		Contractual Allowances		- 0		- 0		- 0		0%				- 0

		Total Operating Revenue		253,911		273,809		(19,898)		-7%				181,742



		Expenses								

		Salaries		- 0		- 0		- 0						- 0

		Benefits		- 0		- 0		- 0						- 0

		Supplies		10,925		2,842		(8,083)		-284%				1,894				Inflation 9% plus volume. Additional $7,500 for Family Pac 

		Physician Fees		2,438		1,506		(932)		-62%				1,004				Dr. Curran's budgeted for 1 hr per month at $143.41, additional 5 hours for family pact services

		Purchased Labor		196,565		225,076		28,511		13%				150,051				5% increase in hourly rate.  1 employee reducing hours to .25 FTE 

		Purchased Benefits		39,313		39,741		428		1%

		Other Professional Fees		- 0		- 0		- 0		0%				- 0

		Purchased Services		1,770		1,693		(77)		-5%				1,129				Increased in lab fees.

		Legal and Audit		- 0		- 0		- 0		0%				- 0

		Building Lease		- 0		- 0		- 0		0%				- 0

		Utilities		- 0		- 0		- 0		0%				- 0

		Professional Liab Ins		41		32		(9)		-28%				21				Increase for a 13.23% on inflation to be consistent with the hospital and 13.97% for volume

		Other Expense		1,200		1,200		- 0		0%				4				Includes $1,200 for CME's for director in FY23 Budget.

		Interest Expense		- 0		- 0		- 0		0%				- 0

		Taxes, Fees & Licenses		846		1,046		200		19%				697				Decrease CLIA Fees of $180 paid every other year. 

		Depreciation		813		673		(140)		-21%				448				Increase from medical grade refrigerator purchased in FY 2022.

		Total Expense		253,911		273,809		19,898		7%				181,742

		Income from Operations		- 0		- 0		- 0						- 0



		Net Income		- 0		- 0		- 0		0%				181,742

		FTEs		2.25		2.55		0.30		12%				2.55
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ROC Current

		ROC



		Washington Township Hospital

		Development Corporation

		Radiation Oncology - Consolidated 

		Budget Estimate FY 23

				Adjusted Budget Estimate 
FY23 Q1		Estimated Annualized Budget
FY 23		Projected (Feb Projection)
FY 22		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Cases		58		231				224		7		3%				151				We have seen an increase in unique cases in 2022 that we expect to continue in 2023 by 3%.

		Visits Per Case		17.45		17.45				17.59		(0.135)		-1%				18.64				Treantment per cases due to high intensity treatments have gone down significantly in 2022 (6%).  We expect this new treatment protocol to level off at in 2023 at 17.45 treatments per case.

		Visits		1,008		4,032		4,221		3,940		92		2%				2,814				As a result we expect to see visits Increase 2% from projected 2022 to to treat patients at a rate of 16 visits per day.



		Revenue												

		Gross Patient Revenue		2,770,232		11,080,928		11,600,347		10,827,063		253,865		2%				7,733,564				Gross revenue Increases with visits

		Revenue per case		2,748		2,748		2,748		2,748		- 0		0%				2,748

		Other Revenue		- 0		- 0		- 0		- 0		- 0		0%				- 0

		Contractual Allowances		(1,814,502)		(7,258,008)		7,601,049		(7,091,779)		(166,229)		-2%				(5,067,366)				No contract increases expected.

		Total Operating Revenue		955,730		3,822,920		19,201,396		3,735,285		87,636		2%				2,666,198



		Expenses												

		Salaries		215,160		860,639		819,656		819,656		(40,983)		-5%				546,438				5% increase for annual wage rate increases.

		Benefits		83,014		332,054		308,128		308,128		(23,926)		-8%				205,734				Health benefits 8% and Tax benefits go up 5% with salary increases

		Supplies		4,532		18,128		18,311		17,135		(993)		-6%				12,208				Inflation 3.5% and volume increase 2.3%.

		Physician Fees		154,665		618,660		618,660		618,660		- 0		0%				408,316				No change in physician fees paid on a per day basis at 2,474.64

		Purchased Labor		- 0		- 0		10,090		10,090		10,090		100%				6,727				Not anticipating any travelers for next fiscal year Q1

		Other Professional Fees		- 0		- 0		- 0		- 0		- 0		0%				- 0

		Purchased Services		256,367		1,025,469		826,335		804,899		(220,570)		-27%				556,044				 An increase of $263K (33%) due to the first year of Varian maintenance contract for the linear accelerator after the warranty period ended, billing fees increase of $6K (1%), offset by a 6% decrease in expense from Elekta of $30K (4%), GE $8K (1%), and American College of Radiology $10K (1%).

		Legal and Audit		- 0		- 0		- 0		- 0		- 0		0%				- 0

		Building Lease		- 0		- 0		- 0		- 0		- 0		0%				- 0

		Utilities		12,464		49,856		47,699		47,699		(2,157)		-5%				31,800				6% inflation for Electricity, but no increases for telecom fees.

		Purchased Benefits		- 0		- 0		- 0		- 0		- 0		0%				- 0

		Professional Liab Ins		854		3,417		3,143		2,951		(466)		-16%				2,095				13.23% Increase in liability insurance and 2.3% increase in volume.

		Other Expense		27,431		109,724		109,724		109,724		- 0		0%				66,905				Annual software maintenance contracts with no changes in 2023.

		Interest Expense		- 0		- 0		- 0		- 0		- 0		0%				- 0

		Taxes, Fees & Licenses		4,084		16,335		16,335		16,335		- 0		0%				10,809

		Depreciation		125,563		502,252		524,002		524,002		21,750		4%				353,187				Brachy therapy machine fully depreciated in 2022.

		Total Expense		884,134		3,536,534		3,302,084		3,279,279		(257,255)		-8%				2,200,262

		Income from Operations		71,596		286,386		15,899,312		456,006		(15,612,926)		-98%				465,936

				- 0

		Net Income		71,596		286,386		15,899,312		456,006		(169,619)		-37%				465,936

		FTEs		6.06		6.06		6.06		6.06		- 0		0%				6.06



		Note: This budget includes the Washington Radiation Oncology Center





Radiation Oncology Center	3-3	DEVCO Budget FY 23




WORC

		WORCNEW



		Washington Township Hospital

		Development Corporation

		Washington Outpatient Rehabilitation Center

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		15,953		13,994		1,959		14%				9,329				Increase 4% fully staffed plus 1,750 for new Physical Therapist (7 visits per day x 50 weeks)

		Legacy		912		912		- 0		0%				608				Legacy program- Keep Flat

		Total Visits		16,865		14,906		1,959		13%				9,937



		Revenue

		Gross Patient Revenue		3,188,500		2,269,927		918,573		40%				1,513,285				$426K (19%) full year of price increase, $317K (14%) increase in volume and $176K (8%) increase in new billable services.

		Revenue per case		200		162		38		23%				162

		Other Revenue		35,508		35,508		- 0		0%				23,672				Legacy revenue related

		Legacy Revenue per case		39		39		- 0		0%				39		39

		Contractual Allowances		(1,401,940)		(925,920)		(476,020)		-51%				(617,280)				Increase due to the price increase and the increase in volume.

		Total Operating Revenue		1,822,068		1,379,515		442,553		32%				919,676



		Expenses								

		Salaries		152,246		52,932		(99,314)		-188%				35,288				Full year manager position (Started Jan 10, 2022)

		Benefits		66,842		24,497		(42,345)		-173%				16,331				Full year of benefits for manager. Includes 8% increase in health benefits.

		Supplies		17,324		14,744		(2,580)		-17%				9,829				Increase of inflation $516 (3.5%), Volume increase of $2,064 (14%).

		Physician Fees		- 0		- 0		- 0		0%				- 0

		Purchased Labor		922,984		812,794		(110,190)		-14%				518,835				$26K (5%) salary increase and $83K (8.6%) new physical therapist.

		Purchased Benefits		226,541		199,350		(27,191)		-14%				119,044				JMA rate for FICA and SUI 15K (8%), Health benefits for new position 12K 

		Other Professional Fees		- 0		- 0		- 0		0%				- 0

		Purchased Services		150,583		111,011		(39,572)		-36%				74,008				Increase in billing fees $31K (27%) from higher collections and  Inflation (3.5%)  in other purchased services.

		Legal and Audit		- 0		- 0		- 0		0%				- 0

		Building Lease		257,434		248,823		(8,611)		-3%				165,882				Annual building lease increase.

		Utilities		2,640		2,640		- 0		0%				1,760				Telecom use only

		Professional Liab Ins		5,063		3,980		(1,083)		-27%				2,653				13.23% increase in professional liability fees and 14% from volume increase.

		Other Expense		16,669		11,834		(4,835)		-41%				7,890				Variance is attributed to $3K for increase in CEU's for new therapist and $1,753 to increase in bank fees. 

		Interest Expense		- 0		- 0		- 0		0%				- 0

		Taxes, Fees & Licenses		803		775		(28)		-4%				517				3.5% inflation

		Depreciation		2,448		4,210		1,762		42%				2,807				VSR Sports System will fully depreciate 01/31/23 offset by new capital items acquired in FY 2023.

		Total Expense		1,821,577		1,487,590		(333,987)		-22%				954,844

		Income from Operations		492		(108,076)		108,568		-100%				(35,167)



		Net Income		491		(108,075)		108,566		100%				(35,167)

		FTEs		11.45		10.16		(1.29)		-13%				10.16				1 FTE that will be hired in October 2022 (0.75 for the year) plus 0.94 FTE filled vacancies offset by 0.40 of an athletic trainer no longer working at the Rehab center. 
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Peninsula

		PSC



		Washington Township Hospital

		Development Corporation

		Peninsula Surgery Center

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		844		30		814		2713%				14				Dearborn MD cases: 397 Arthroplasties plus 22 other surgical cases 
 515 Sports Medicine: Eakin MD (300) and Costouros MD (115).

		Revenue								

		Gross Patient Revenue		27,316,800		986,560		26,330,240		2669%				42,580

		Revenue per case		32,366		32,885		(519)		-2%				3,041				Blended rate that reflects complex joint repalcements @ 67K per case and sports medicine $10K per case

		Other Revenue		- 0		- 0		- 0		0%				- 0

		Contractual Allowances		(17,493,392)		(600,888)		(16,892,504)		-2811%				(42,580)

		Total Operating Revenue		9,823,408		385,672		9,437,736		2447%				- 0



		Expenses								

		Salaries		1,176,019		830,232		(345,787)		-42%				553,488				Estimated on a per case basis for clinical staff and per role for non clinical staff.

		Benefits		258,825		257,271		(1,554)		-1%				177,862				Health Benefits plus 9% Inflation. FICA and SUI for all salaries.

		Supplies		3,227,939		58,606		(3,169,333)		-5408%				39,071				Billable implants and non billable supplies

		Physician Fees		- 0		- 0		- 0		0%				- 0

		Purchased Labor		- 0		- 0		- 0		0%				- 0

		Other Professional Fees		- 0		- 0		- 0		0%				- 0

		Purchased Services		1,176,932		395,536		(781,396)		-198%				263,691				Includes management fee and other core services

		Legal and Audit		100,000		121,772		21,772		18%				81,182

		Building Lease		762,000		792,091		30,091		4%				475,702				FY22 includes back payments in CAM and additional use of utilities.

		Utilities		12,000		- 0		(12,000)		-100%				- 0

		Purchased Benefits		- 0		- 0		- 0		0%				- 0

		Professional Liab Ins		13,850		4,600		(9,250)		-201%				3,067				Includes 13.23% inflation assumption.

		Other Expense		51,391		66,568		15,177		23%				48,901				Administrative expenses, CASA membership, employee relations, postage, shipping other items. Patient and MD staff meals.

		Interest Expense		674,958		539,259		(135,699)		-25%				336,323				Includes both working capital and construction loans.

		Taxes, Fees & Licenses		73,261		20,682		(52,579)		-254%				2,455				AAAHC License fees included in projected 2022.

		Depreciation		409,468		68,245		(341,223)		-500%				- 0				Depreciation for leasehold improvements and equipment. One month recognized in FY22 and 12 months in FY23

		Total Expense		7,936,643		3,154,862		(4,781,781)		-152%				1,981,741

		Income from Operations		1,886,765		(2,769,190)		4,655,955		168%				(1,981,741)

		Minority interest		814,611		(863,295)		(1,677,906)		-194%

		Net Income		1,072,154		(1,905,895)		2,978,049		156%				(1,981,741)

		FTEs		7.41		7.63		0.22		3%				7.63				5.05 Clinical staff, 3.04 support staff, and 2 Management.

		Minority interest

		Dearborn MD		27.50%		27.50%

		WOSC		3.68%		3.68%

		Other		12.00%		0.00%

		Total Minority Interest		43.18%		31.18%

				69,338.61
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Capital

		PSC



		Washington Township Hospital

		Development Corporation

		Capital Budget

		Budget Estimate FY 23

		SUMMARY BY FACILITY:

		Washington Outpatient Rehabilitation

		Recumbent Bike		$6,792

		Armedica AM-350 Treatment Table		$2,124

		WORC Total		$8,916

		Medical Property Management

		Seal coat and stripe parking lot at 38719 Stivers		$6,323

		Nakamura Fountain removal and replacement		$8,820

		MPM Total		$15,143

		Washington Outpatient Surgery Center

		ENT Image Guidance System		$87,960

		GAMMA Probe		$39,690

		MicroAire Cannula		$12,615

		Black & Black Cannula		$12,615

		WOSC Total		$152,880

		Total Capital Request		$176,939
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Wosc Napa

		WOSC_Napa



		Washington Township Hospital

		Development Corporation

		Washington Outpatient Surgery Center - Napa

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		51		51		- 0		0.0%				34				No incremental growth projected for 2023.

		Revenue

		Gross Patient Revenue		2,152,082		2,152,082		- 0		0.0%				1,434,721				Revenue consistent with current run rate.

		Revenue per case		42,198		42,198		- 0		0.0%				42,198

		Other Revenue		- 0		135,878		(135,878)		-100.0%				90,585				Lease cancelled in NASC

		Contractual Allowances		(1,089,165)		(1,089,165)		- 0		0.0%				(726,110)

		Total Operating Revenue		1,062,917		1,198,795		(135,878)		-11.3%				799,197				No changes

		Contractual %		-51%		-51%		0%						-51%

		Expenses						- 0		

		Salaries		326,726		311,167		(15,559)		-5.0%				207,445				5% Wage rate increase

		Benefits		76,773		71,867		(4,906)		-6.8%				47,911				FICA and SUI increase 5% with salary increases.9% Increase in health benefits.

		Supplies		469,872		514,853		44,981		8.7%				343,235				Cost savings 63K (12.2%) offset by Inflation 18K (3.5%) on supplies.

		Physician Fees		40,830		40,830		- 0		0.0%				27,220				No change in physician fees

		Purchased Labor		- 0		- 0		- 0		0.0%				- 0

		Other Professional Fees		60,000		60,000		- 0		0.0%				40,000				No change in professional fees

		Purchased Services		111,682		108,430		(3,252)		-3.0%				72,286				Inflation 3%

		Legal and Audit		100,045		169,395		69,350		40.9%				112,930				Legal fees for sindication

		Building Lease		59,926		57,072		(2,854)		-5.0%				38,044				5% increase in building lease

		Utilities		44,939		43,160		(1,779)		-4.1%				28,774				Utilities increase 5% from lanlord agreement and no increase for telecom charges.

		Professional Liab Ins		369		326		(43)		-13.2%				218				13.23% increase in professional liability

		Other Expense		9,799		9,513		(286)		-3.0%				6,342				Inflation 3%

		Interest Expense		- 0		904		904		100.0%				602				No outstanding loans in 2023.

		Taxes, Fees & Licenses		10,956		10,603		(353)		-3.3%				7,760				Lanlord fees increase 5% and city tax expected to increase 2%

		Depreciation		163,830		163,830		- 0		0.0%				109,220				No significant change in depreciation.

		Total Expense		1,475,748		1,561,949		86,201		5.5%				1,041,986

		Income from Operations		(412,831)		(363,154)		(49,677)		-13.7%				(242,789)

		Minority Interest		(206,012)		(181,222)		24,790		13.7%				(121,157)

		Net Income		(206,819)		(181,932)		(24,887)		-13.7%				(121,632)

		FTEs		2.92		2.92		- 0		0.0%				2.92

		Minority Interest %		49.90%		49.90%								49.90%





Wosc Fremont

		WOSC_Fremont



		Washington Township Hospital

		Development Corporation

		Washington Outpatient Surgery Center - Fremont

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		6,309		6,142		167		3%				4,084				Projected growth in Gastroenterology 73, Pain management 38, Otolaringology 19, Orthopedics 12, Urology 16 and all other 25.						6,309		6,142

		Revenue								

		Gross Patient Revenue		42,257,640		38,786,727		3,470,913		9%				25,924,530				$1.9M (5%) Price Increase; $1.1M (3%) Volume Increase; $386K (1%) Service Mix						42,257,640		38,786,727

		Revenue per case		6,698		6,315		383		6%				6,348				$306 (5%) Price increase impact. $61 (1%) Serivce mix changes						6,698		6,315

		Other Revenue		72,525		3,384		69,141		2043%				2,256				Msc revenue including patient record requests						72,525		3,384

		Contractual Allowances		(21,848,676)		(19,765,407)		(2,083,269)		-11%				(13,176,938)				Includes price increase impact plus a smaller impact from payor contract increase from Aetna and HealthNet. $1.5M higher contract discounts as a result of price increase. 						(21,848,676)		(19,765,407)

		Total Operating Revenue		20,481,489		19,024,704		1,456,785		8%				12,749,848										20,481,489		19,024,704

		Contractual %		-52%		-51%		-1%						-51%										(1)		(1)

		Expenses

		Salaries		6,391,829		5,678,597		(713,232)		-13%				3,785,731				Includes wage and FTE increase with volume growth (168K (3%) Mid year increases impact.
FY23 wage increases: $324K (14%) for RN Market increase and $84K for other Market and Equity increases -  total 408K (8%) 
$137K (2%) New FTE increase)						6,391,829		5,678,597

		Benefits		1,980,127		1,806,256		(173,871)		-10%				1,204,171				FICA and SUI Increase with salary increases 13% Health benefit per employee increase 9%, Worker's comp increase to 1% from 0.64%						1,980,127		1,806,256

		Supplies		4,948,084		4,551,104		(396,980)		-9%				3,034,069				$158K (3.5%) Inflation with $135K (3%) increase in volume.  $104K (2.3%) Additional expense required for more complex ortho cases.						4,948,084		4,551,104

		Physician Fees		- 0		- 0		- 0		0%				- 0										- 0		- 0

		Purchased Labor		25,000		154,936		129,936		84%				103,291				Anticipated agency labor will decrease as we are using less PSC staff.						25,000		154,936

		Other Professional Fees		543,275		535,275		(8,000)		-1%				356,850				MSO and directorships expected unchanged. Increase for MEC Committee per the new bylaws.						543,275		535,275

		Purchased Services		1,691,360		1,611,019		(80,341)		-5%				1,074,013				Increase in billing fees $61K as a result of higher collections
Increase due to Olympus GI contract extension $39K. Decrease in ADP Fees and Other Purchased Services $20K.						1,691,360		1,611,019

		Legal and Audit		100,900		53,547		(47,353)		-88%				35,698				Legal expenses for anticipated sindication of Napa						100,900		53,547

		Building Lease		579,300		579,300		- 0		0%				386,200				Lease to remain unchanged 2023						579,300		579,300

		Utilities		55,338		55,338		- 0		0%				36,892				No increase expected in telecom charges						55,338		55,338

		Professional Liab Ins		43,774		37,677		(6,097)		-16%				25,100				Professional liability rates increase 3% for with volume increase and 13% more for rate increase for all WHHS entities.						43,774		37,677

		Other Expense		1,041,814		1,025,856		(15,958)		-2%				695,322				Olympus service maintenance contract $16K.						1,041,814		1,025,856

		Interest Expense		29,111		33,981		4,870		14%				20,211				Lower interest component of the physician share buyouts.						29,111		33,981

		Taxes, Fees & Licenses		53,765		36,639		(17,126)		-47%				34,968				AAAHC renewal (3 year accreditation)						53,765		36,639

		Depreciation		197,883		281,259		83,376		30%				187,506				Includes $15K increase for new asset acquisitions. Offset by fully depreciated items (GI Scopes, steam sterilizers and portable X-Ray Unit).						197,883		281,259

		Total Expense		17,681,560		16,440,784		(1,240,776)		-8%				10,980,023										17,681,560		16,440,784

		Income from Operations		2,799,929		2,583,920		216,009		8%				1,769,826										2,799,929		2,583,920

		Minority Interest		1,397,165		1,289,433		(107,732)		-8%				883,182										1,397,165		1,289,433

		Net Income		1,402,764		1,294,487		108,277		8%				886,644										1,402,764		1,294,487

		FTEs		62.60		60.81		(1.79)		-3%				60.81				Includes additional FTE for volume increases.						63		61

		Minority Interest %		49.90%		49.90%								49.90%										- 0		- 0






Capital

Product Description Net Price
WORC Recumbent Bike $6,792
Armedica AM-350 Treatment Table S2,124
WORC Total $8,916
MPM Seal coat and stripe parking lot at 38719 Stivers $6,323
Nakamura Fountain removal and replacement $8,820
MPM Total $15,143
WOSC ENT Image Guidance System $87,960
GAMMA Prob $39,690
MicroAire Cannula S$12,615
Black & Black Cannula $12,615
WOSC Total $152,880

Grand Total $176,939
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Fiscal Year 2022/2023
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Memorandum

DATE July 18, 2022

TO: Board of Directors
Washington Township Hospital Development Corporation

FROM: Kimberly Hartz
Chief Executive Officer

SUBJECT: WTMF Budget Estimate FY 2022/23

The Budget Estimate for FY 2022/23 for the Washington Township Medical Foundation (WTMF)
is being presented for consideration of approval. Attached for your reference are the consolidated
income statement and capital budget.

This past year, WIMF operated in a challenging environment. Efforts were on recovery from the
pandemic as well as strengthening our infrastructure. WTMF was able to continue to grow through
the transition of community based physician practices into the Foundation, while also reacting to
changes in the workforce. These included “The Great Resignation” and now inflation that we have
not experienced in over a decade. The Foundation continues to be relevant to our community
through the successful COVID-19 vaccination clinic and testing sites. To date, over 89,000
vaccinations have been provided through our clinic. This next year, we are continuing to stabilize
operations placing emphasis on recruitment and retention of both our providers and our staff. In
addition, WTMF hired a consultant to work with staff, physician and administration, to develop a
three year Strategic Map to provide focused direction on positioning itself as the provider of choice
in our community.

The FY 2022/23 budget takes into account inflation, contracied changes, staffing changes,
budgetary changes and market and strategic growth for WTMF, Tt also includes infrastructure
expense related to the Quality Improvement Pool (QIP) Program which is an important Healthcare
System quality initiative that is focused on improving the quality of care for WTMF patients.

For the FY 2022/23, Washington Township Medical Foundation is budgeted as follows:

Visits are budgeted at 237,999 including a more limited COVID Vaccine Clinic
based on lower demand

Total Operating Revenue is budgeted at $54,799,000

Total Expenses are budgeted at $80,235,187

Net Loss is budgeted at ($25,436,187)

Total Capital Budget of $519,692 including tenant improvements at several of our
Clinics.

Washington Township Health Care District, 2000 Mowry Avenue, Fremont CA (510) 797-1111
Kimberly Hartz, Chief Executive Officer



This budget reflects a medical foundation that continues to grow and is committed to meeting the
health care needs of the community through the provision of high quality, cost effective care
locally. 'Washington Township Medical Foundation contracts with third-party payers for the
delivery of health care services and focuses on research and educational activities.

Washington Township Medical Foundation is helping to better strengthen and position
Washington Hospital Healthcare System and local physicians in this rapidly changing health care
landscape at both the state and federal levels in an environment driven by great uncertainty.
Washington Township Medical Foundation provides opportunities for care coordination and
collaboration that is important to the current and future success of Washington Hospital Healthcare
System. WTMF also creates a vehicle that allows us to continue to successfully recruit primary
care and specialist physicians to our community and offers community physicians another option
for practicing medicine so that the health care needs of the community can be met now and into
the future.

Our continued commitment to Washington Township Medical Foundation provides an important
strategic initiative in helping us meet our goal of providing local access to quality care along with
improving and maintaining the health status of the residents of our District.



WTMF FY 2023

Income Statement — Consolidated

FY 2023 FY 2022

Budget Projected Change % Change
Visits 217,646 206,397 11,249 5.5%
COvVID 20,353 37,436 (17,083) -45.6%

Total Visits 237,999 243,833 (5,834) -2.4%
OPERATING REVENUE

Gross Patient Revenue $ 74,099,569 $ 71,499,504 $ 2,600,065 3.6%

Contractual Adjustments (35,851,750) (34,453,926) (1,397,824) “4.1%

Net Patient Revenue $ 38,247,819 $ 37,045,578 $ 1,202,241 3.2%
Contractual Adjustments % -48.4% -48.2% 0.2%

Other Non-Patient Revenue** 16,551,181 14,031,569 2,519,612 18.0%
Total Operating Revenue $ 54,799,000 $ 51,077,147 $ 3,721,853 7.3%
OPERATING EXPENSES

PSA Costs $ 47,666,334 $ 43,958,940 $ (3,707,394) -8.4%

Salaries & Wages 14,764,145 13,593,084 (1,171,061) -8.6%

Benefits 4,998,584 3,989,017 (1,009,567) -25.3%

Professional & Purchased Services 3,220,398 3,217,831 (2,567) -0.1%

Supplies 3,493,158 3,118,160 (374,998) -12.0%

Occupancy Costs 3,495,617 3,365,592 (130,025) -3.9%

Depreciation 254,432 188,481 (65,951) -35.0%

Other Expense* 2,342,519 2,232,953 (109,566) -4.9%
Total Operating Expense $ 80,235,187 $ 73,664,058 $ (6,571,129) -8.9%
Other Non Operating Revenue - 211,403 (211,403) -100.0%
NET PROFIT / (LOSS) $ (25436,187) $ (22,375,508) $ (3,060,679) “13.7%

* Other Expense includes: Insurance, Marketing, Bank Charges, Interpreting, Record Storage, Equip Rent, Taxes & Licenses

** Other Non Patient Revenue includes: Incentive Rev, Hospitalist Rev, Meaningful Use Rev, WTMG Management Fees, Lean Phys Champion,

and PAMF Revenue



WTMF FY 2023
Capital Budget

Site ltem Description Cost
Tenant Improvements
Pediatrics Carpet, Paint, Flooring, MA Space Build $ 211,574
State Street Carpet, Paint, Flooring 99,707
WIMG Tenant Improvements 46,592
Psychiatry Tenant Improvements 30,429
Nakamura Carpet Replacement 21,912
Urology Innotvative project Solutions - Urology Insulation 16,642
Civic Center Primary Care Carpet Replacement 10,198
ENT Tenant Improvements 5,513
Gastroenterology Tenant Improvements 5,270
Total Tenant Improvements $ 447,837
Equipment
Women's Health Exam Tables $ 22,460
General Surgery Clinic Midmark 636 Exam Chair 8,150
ENT Nasopharyngoscope 6,435
Ortho Ritter M11 Sterilizer-Autoclave 5,440
Nakamura Phillips EKG 5,012
Warm Springs Ritter M11 Steam Sterilizer-Autoclave 4977
Center Medical Group Ritter M11 Steam Sterilizer-Autoclave 4,977
Warm Springs Philips Pagewriter TC30 Electrocardiograph-EKG 4,410
Vascular Surgery Olympus Trolley Cart 4,068
WIMG Exam Tables 3,222
Vascular Surgery Ergotron Lx Wall Mount System 2,704
Total Equipment $ 71,855
Total Capital Budget $ 519,692




Approval of Resolution to Increase the
Amount of the Credit Line between
DEVCO and Peninsula Surgery Center,
LLC
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Memorandum

DATE: July 11, 2022
TO: DEVCO Board of Directors
FROM: Chris Henry, Vice President and CFO

SUBJECT: DEVCO Board Action Requested - Second Amendment to Peninsula
Surgery Center (PSC) Working Capital Line of Credit

On July 12, 2021, the DEVCO Board approved a $4.0 million Line of Credit between
DEVCO and Peninsula Surgery Center (PSC) to provide working capital as PSC obtained
certification and began operations.

On December 21, 2021 DEVCO and PSC entered into an Amended Unsecured Revolving
Credit Line Agreement to provide additional financing due to a delay in accreditation of
Peninsula Surgery Center. The amended Agreement increased the maximum line of credit
from $4.0 million to $7.0 million.

Peninsula Surgery Center received AAAHC accreditation on May 12, 2022 and has since
started performing surgeries. Due to the time necessary to ramp up cases and the lag in
collections we are proposing that DEVCO provide access to an additional $3.0 million of
working capital, bringing the maximum line of credit up to $10.0 million.

The proposed resolution authorizes the CEO to execute the Amended Unsecured Revolving
Line of Credit Agreement, with the following changes:

* Increase maximum line of credit from $7.0 million to $10.0 million.

* Term will be extended 3 years to August 1, 2029,

* All accrued interest from August 1, 2021 to June 30, 2022 will be added to the
principal balance.

* All monthly payments due the 1* of each month for the period 7/1/22 — 6/30/26
will be interest only.

 Effective 7/1/26, payments will be interest and principal calculated on the basis of
a 38-month amortization schedule with the final payment due August 1, 2029.

To date, DEVCO has provided approximately $6.5 million in funding of the current $7.0
million line of credit.

The resolution and agreement will be presented for consideration by the DEVCO Board of
Directors at the Board Meeting on July 18, 2022.

Thank you.

Washington Township Health Care District, 2000 Mowry Avenue, Fremont CA (510) 797-1111
Kimberly Hartz, Chief Executive Officer



RESOLUTION NO. _47

RESOLUTION OF THE BOARD OF DIRECTORS OF WASHINGTON
TOWNSHIP HOSPITAL DEVELOPMENT CORPORATION (“DEVCO”) TO
INCREASE PREVIOUSLY APPROVED FINANCING TO PENINSULA
SURGERY CENTER, LL.C BY APPROVING AN INCREASE IN THE
UNSECURED REVOLVING CREDIT LINE AGREEMENT FROM THE
PRINCIPAL AMOUNT OF $7,000,000 TO $10,000,000 AND AUTHORIZING
THE CHIEF EXECUTIVE OFFICER TO EXECUTE THE SECOND
AMENDED UNSECURED REVOLVING CREDIT LINE AGREEMENT

WHEREAS, DEVCO previously approved participation in the ownership and operation of
an ambulatory surgery center located at 350 Marine Parkway, Redwood City, California, referred
to as the Peninsula Surgery Center (the “Surgery Center”) and operated by Peninsula Surgery
Center, LLC;

WHEREAS, DEVCO previously approved providing financing to Peninsula Surgery
Center, LLC in the form of an Unsecured Revolving Credit Line (“Line of Credit”} in the amount
of $4,000,000;

WHEREAS, on December 21, 2021, due to the delay in the accreditation of the Surgery
Center and the start of operations, Peninsula Surgery Center, LLC, DEVCO approved additional
financing in the form of an increase to the Line of Credit from $4,000,00 to $7,000,000 to cover
the completion of construction, including additional work necessary to meet accreditation

requirements and working capital.

WHEREAS, on May 12, 2022, the Surgery Center received AAAHC Accreditation.
Surgeries are now being scheduled at the Surgery Center, but delays in ramping up capacity and
delays in collections mean that the Surgery Center will need additional financing.

WHEREAS, DEVCQO believes that providing additional financing for Peninsula Surgery
Center, LLC by increasing the Line of Credit Amount from $7,000,000 to $10,000,000 is prudent
given DEVCO’s prior investment and the expected success of the Surgery Center; and

WHEREAS, attached to this Resclution are the forms of the Second Amended Unsecured
Revolving Credit Line Agreement and Second Amended Promissory note, which are required in
order to provide the increase in the Line of Credit to Peninsula Surgery Center, LLC.

NOW, THEREFORE, be it resolved that:
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1. The Chief Executive Officer is hereby authorized to enter into the Second Amended
Unsecured Revolving Credit Line Agreement.

2. The Chief Ixecutive Officer is hereby authorized to take any and all actions
necessary to execute any and all instruments and do any and all things deemed by her to be
necessary or desirable to carry out the intent and purposes of the foregoing Resolution,

Passed and adopted by the Board of Directors of the Washington Township Hospital
Development Corporation this 18th day of July 2022 by the following vote:

AYES:
NOES:
RECUSAL:
Benn Sah, MD Steven Chan, DDS
President, Board of Directors Secretary, Board of Directors
Washington Township Hospital Development Washington Township Hospital Development
Corporation Corporation
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SECOND AMENDED UNSECURED REVOLVING CREDIT LINE
AGREEMENT

THIS SECOND AMENDED UNSECURED REVOLVING CREDIT LINE AGREEMENT
(“Agreement”) 1s entered into as of July ___, 2022 by and between Washington Township Hospital
Development Corporation (“Lender”), a California nonprofit public benefit corporation, and
Peninsula Surgery Center, LLC (“Borrower™), a California limited liability company.

RECITALS
A Borrower operates a new ambulatory surgery center (“ASC™ in Redwood City,
California.
B. On August 1, 2021, Lender and Borrower entered into an Unsecured Revolving

Credit Line Agreement and Unsecured Revolving Promissory Note which provided Borrower with
access of up to $4,000,000 in financing for completion of construction and working capital pending
full operation (“Initial Credit Line™).

C. On December 21, 2021, Lender and Borrower entered into an Amended Unsecured
Revolving Credit Line Agreement and Unsecured Revolving Promissory Note. The Lender and
Borrower recognized that due to a delay in the accreditation of the ASC and the need for
additional financing to cover the cost of work necessary to meet accreditation requirements, the
amount of the credit line needed to be increased from $4,000,000 to $7,000,000 (“Amended Credit
Line”).

D. On May 12, 2022, the ASC received AAAHC Accreditation and surgeries are now
being performed at the ASC; however, due to the time necessary to ramp up the number of
surgeries to be performed at the ASC and the lag in collections, the amount of the credit line will
need to be increased from $7,000,000 to $10,000,000.

E. Lender is an owner of Borrower and is able to provide the funds required by
Borrower for the following purposes (“Loan Purpose”): (i) the previous completion of construction
of the ASC, including additional work necessary to meet accreditation requirements, and (ii)
future working capital needs for the ASC.

AGREEMENT

Now, THEREFORE, in consideration of the mutual promises of each made unto the other,
and for further valuable consideration as hereinafter set forth, it is hereby agreed by and between

the parties as follows:



ARTICLE 1
AMOUNTS AND TERMS OF THE ADVANCES

1.01 Current Balance. Borrower confirms that Borrower has previously requested and
received Advances such that Borrower currently owes Lender $6,487,100.38. All accrued interest
through June 30, 2022 will be added to the principal balance.

1.02 The Advance. During the period August 1, 2021 to July 31, 2028 (the “Advance Period”),
Lender shall, upon the terms and conditions hereinafter set forth, make certain advances (the
“Advances”) to Borrower upon the request of Borrower, subject to the limitations set forth in
Section 1.03 below, for the sole purpose of assisting Borrower in connection with the Loan

Purpose.

1.03 Aggregate Limitation on Advances. Lender shall not be obligated to make any
Advance under this Agreement if such Advance would cause the aggregate outstanding Advances
extended to Borrower during the Advance Period to exceed Ten Million Dollars ($10,000,000).

1.04 Making the Advances.

(a) Each Advance shall be made upon at least three (3) business days prior written
notice from Borrower to Lender, specifying the date on which such Advance is requested to he
made and the amount of such Advance. Within three (3) business days following the written
notice, or on the date when the Advance is to be made, and upon fulfillment and the continued
satisfaction of the applicable conditions set forth in Article 2 below, Lender shall tender the
Advance to Borrower, in same day funds, at the address for Borrower below. Each Advance made
by Lender shall serve to reduce the total amount which Lender is obligated to Advance under
Section 1.03 above.

(b) Prior to making a request for Advance, Borrower will provide each Manager of
Borrower in person or written notice by email, fax or other electronic means of the amount of the
Advance to be requested and the reason for the requested Advance. Such notice shall be provided
at least two (2) calendar days before the requested Advance is communicated to Lender,

1.05 Interest, Interest shall accrue on a daily basis on each Advance made by Lender at a rate
equal to the “Prime Rate” as published by the Wall Street Journal, plus one percent (1%) per
annum, but in any event no less than four and a quarter percent (4.25%), with interest calculated
as of the date on which each Advance is made to Borrower.

1.66 Payments of Principal and Interest, Subject to the provisions set forth in Section 1.07
below, any Advances made to Borrower by Lender shall be repaid as follows: Borrower shall
commence repayment of accrued interest and the principal balance for each Advance commencing
the month following the date the Advance was made, except that for any Advance made on or
before June 30, 2022 repayment shall commence on July 1, 2022; provided, however, that
payments will be interest only until June 30, 2026. As of July 1, 2026, Borrower shall pay interest



and principal on the then outstanding balance calculated on the hasis of a 38-month amortization.
Payments shall be applied first to the acerued interest and then to principal. The entire amount
of accrued interest and principal for shall be due on August 1, 2029,

1.07 Prepayments. Any voluntary prepayments shall be treated as first reducing the amount
of any accrued but unpaid interest on previously extended Advances and, thereafter, as a
prepayment with respect to the then outstanding principal balance of such Advances. All such
voluntary prepayments may be made in whole or in part without premium or penalty of any kind.

1.08 Promissory Note. Payment of principal and interest shall be in accordance with the
terms and conditions of the Amended Unsecured Revolving Promissory Note (the “Note™, a copy
of which is attached hereto as Exhibit A and incorporated herein by this reference. The Note shali
be executed by Borrower, shall evidence the indebtedness resulting from the Advanced made by
Lender to Borrower, and shall be delivered to Lender pursuant to Article 2 below. The last
installment of principal and interest to be paid by Borrower hereunder shall be in an amount
necessary to repay in full all Advances, accrued interest during the Advance Period, and
additional acerued interest during the repayment period that remain unpaid under the Note.

ARTICLE 2
CONDITIONS PRECEDENT TO MAKING THE ADVANCES

2,01 The obligation of Lender to make the Advances pursuant to Article 1 above shall be subject
to the following conditions precedent:

(a) Lender shall have received this Agreement and the Note, each duly executed by
Borrower, as appropriate, as of the Effective Date.

(b} The representations, warranties and covenants contained in Article 3 below are
true and correct.

{c) No event has occurred and is continuing which would constitute an event of default
{as defined in Section 4.01 below) or would constitute an event of default but for the requirement
that notice be given or time elapse or both.

ARTICLE 3
REPRESENTATIONS AND WARRANTIES OF BORROWER

3.01 Borrower heireby represents and warrants as of the Effective Date, which representations
and warranties shall be correct at all times during the term of this Agreement, as follows:

(a) Borrower is duly licensed and/or authorized to practice medicine in the State of
California.
(b) The execution, delivery and performance by Borrower of this Agreement and the

Nete do not contravene any law or any contractual restrictions binding on or affecting Borrower.



(c) This Agreement is, and the Note when delivered hereunder shall be, a legal, valid
and binding obligation of Borrower enforceable against Borrower in accordance with their

respective terms.

ARTICLE 4
EVENTS OF DEFAULT

4.01 Events of Default. As used in this Agreement, the term “Event of Default” shall be any
or all of the following:

(a) The failure of Borrower to pay any principal or acecrued interest then due and
payable under the Note and any such failure remaining unremedied for ten (10) days after written
notice thereof shall have been given to Borrower by Lender;

(b) The failure of Borrower to perform or discharge any other obligation, covenant or
condition contained in this Agreement or in the Note on its part to be performed or discharged,
and any such failure remaining unremedied for ten (10) days after written notice thereof shall
have been given to Berrower, as appropriate, by Lender; or

{c) The representations and warranties of Borrower contained in Article 3 above fail
to be correct at any time during the term of this Agreement.

4,02  Effect of Default. Upon the occurrence of any Event of Default, Lender may exercise any
or all of its rights and remedies provided by the California Commercial Code or by this
Section 4.02, or otherwise available to Lender at law or in equity. All rights and remedies of
Lender shall be cumulative and may be exercised successively or concurrently. Upon the
occurrence and during the continuance of an Event of Default, Lender may also, upon written
notice to Borrower, declare its obligations hereunder to make Advances to he terminated,
whereupon the same shall forthwith terminate, and declare all principal and accrued interest
remaining unpaid under the Note and all other amounts payable under this Agreement to be due
and payable, without demand, protest, presentiment or further notice of any kind, all of which are
hereby expressly waived by Borrower.

ARTICLE 5
MISCELLANEOUS

5.01 Cancelation of Initial Credit Line and Amended Credit Line. The Initial Credit
Line was canceled upon the approval of the Amended Credit line. Upon execution of this
Agreement and Note by the parties, the Amended Credit Line is canceled and shall be of no
turther force or effect.

502 Entire Agreement. This Agreement constitutes the entire agreement between the
parties relating to the subject matter and supersedes any previous agreement. Each party
acknowledges that no representation, inducement, promise or agreement has been made, orally



or otherwise, by a party or anyone acting on behalf of any party unless such representation,
inducement, or promise of agreement is contained in this Agreement.

503 Amendments. This Agreement may not be amended or modified except by a further
written agreement signed by the parties to this Agreement specifically referencing this
Agreement.

5.04 Assignments. Borrower may not assign this Agreement. Lender may assign this
Agreement to an affiliate of Lender.

5.05 Choice of Law; Jurisdiction; Venue; Attorney Fees. This Agreement shall be
governed by and construed in accordance with the laws of the State of California without reference
to conflict of law principles. Each of the parties irrevocably agrees that any legal action or
proceeding arising out of or relating to this Agreement or for the recognition and enforcement of
any judgment in respect hereof brought by the other party or its successors or assigns may be
brought in the courts of the State of California, County of Alameda, or, if it has or can acquire
jurisdiction, in the United States District Court for the Northern District of California, and each
of the parties hereby irrevocably submits to the exclusive jurisdiction of the aforesaid courts for
itself and with respect to its property, generally and unconditionally, with regard to any such
action or proceeding arising out of or relating to this Agreement and the transactions
contemplated by this Agreement. The parties agree any of them may file a copy of this paragraph
with any court as written evidence of the knowing, voluntary and bargained agreement among
the parties irrevocably to waive any objections to venue or to the convenience of forum. Each of
the parties further agrees that notice, as provided in this Agreement, shall constitute sufficient
service of process and the parties further waive any argument that such service 1s insufficient.
The prevailing party shall be entitled to recover all costs and expenses, including reasonable
attorneys’ fees and costs incurred because of any legal action arising in relation to this Agreemeit.
The phrase “prevailing party” shall mean the party who is determined in the proceeding to have
prevailed or who prevails by dismissal, default or otherwise.

5.06 Notices. All notices and other communications required or permitted under this
Agreement shall be deemed given on the date received if delivered in person or by overnight
delivery service, or three (3) days after mailing if sent by first-class United States mail, postage
prepald and certified to the address appearing below the party’s signature, Either party shall
have the right to change its address to which notice shall be given by notices similarly sent.

5.07 Headings. Headings used in this Agreement are provided for convenience only and shall

not be used to construe meaning or intent.

5.08 Counterparts. This Agreement may be signed in counterparts, with the same effect as if
the signature on each counterpart were upon the same instrument. Delivery of an executed
counterpart of a signature page by email or facsimile transmission shall be effective as delivery
of a manually executed originally signed counterpart.
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[SIGNATURE PAGE TO SECOND AMENDED UNSECURED REVOLVING CREDIT LINE
AGREEMENT]

IN WITNESS WHEREOF, the parties hereby execute this Agreement as of the date first

appearing above.

Washington Township Hospital
Development Corporation

By:
Name: Kimberly Hartz
Its: CEO
Date:
Address:

Washington Township Hospital Development
Corporation

2000 Mowry Avenue

Fremont, CA 94538

Attention: CEO

Peninsula Surgery Center, LLC

By:
Name: Christopher N, Henry
Its: Manager/CFO

Date:

Address:

Peninsula Surgery Center, LLC

cfo Washington Outpatient Surgery Center
2299 Mowry Avenue

Fremont, CA 94538

Attention: Manager/CFO



EXHIBIT A
SECOND AMENDED UNSECURED REVOLVING PROMISSORY NOTE

$10,000,000 Maximum Fremont, California
Principal Amount , 2022

FOR VALUE RECEIVED, the undersigned Peninsula Surgery Center, LLC (“Borrower”),
a California limited liability company, hereby promises to pay to Washington Township Hospital
Development Corporation (“Lender”), a California nonprofit public benefit corporation, the
maximum principal amount of Ten Million Dollars ($10,000,000.00) in accordance with this
Amended Unsecured Revolving Promissory Note (the “Note”} and that certain Amended
Unsecured Revolving Credit Line Agreement (the “Agreement”), dated as of , 2022,
by and between Borrower and Lender {the “Agreement”), together with accrued interest on the
unpatd balance of such amount.

1. Payment Terms.

(a) The maximum principal amount of Ten Million Dollars ($10,000,000.00) by
Lender to Borrower, together with unpaid interest on such outstanding princ¢ipal amount, shall
be due and payable as follows: Borrower shall commence repayment of accrued interest and the
principal balance for each Advance commencing the month following the date the Advance was
made, except that for any Advance made on or before June 30, 2022 repayment shall commence
on July 1, 2023; provided, however, that payments will be interest only until June 30, 2026, As
of July 1, 2026, Borrower shall pay interest and principal on the then outstanding balance
calculated on the basis of a 36-month amortization. Payments shall be applied first to the accrued
interest and then to principal. The entire amount of accrued interest and principal for shall be
due on August 1, 2029,

(b) Interest shall accrue on a daily basis on each Advance made by Lender at
a rate equal to the “Prime Rate” as published by the Wall Street Journal, plus one percent {1%)
per annum, but in any event no less than four and a quarter pereent (4.25%), with interest
calculated as of the date on which each Advance is made to Borrower.

(] Both principal and interest shall be payable in lawful money of the United
States of America in same-day funds,

2. Advances and Payments.

(a) Each Advance made by Lender to Borrower pursuant to the Agreement and
all payments made on account of principal and interest hereof shall be recorded and endorsed by
Lender on the “Schedule of Advances and Payments” attached hereto as part of this Note. The
failuve by Lender to make any such record or endorsement shall in no way detract from or add to
Borrower’s obligations hereunder.



(b) Any voluntary prepayments made by Borrower shall be credited first on
any accrued but unpaid interest then due, and the remainder, if any, shall be credited on

principal.

{c) This Note shall be a revolving line of credit during the Advance Period, and
Borrower shall be entitled to reborrow any voluntary prepayments of principal made to Lender
during the Advance Period.

3. Other Terms and Conditions.

(a) Upon any default under the Agreement, the entire principal amount
outstanding on this Note and accrued interest thereon shall at once become due and payable at
the option of Lender. Lender may exercise this option to accelerate at any time that Borrower is
in default hereunder or thereunder, regardless of any prior forbearance.

(b) This Note incorporates herein by this reference all of the terms and
conditions of the Agreement described above. The Agreement, among other things, contains
provisions for acceleration of the maturity of this Note upecn the happening of certain stated

events.

{c) Any default under this Note shall constitute a default under the
Agreement, and any default under the Agreement shall constitute a default under this Note,

{d) This Note may not be assigned by Borrower without the prior written
consent of Lender. Lender may assign this Note and the Agreement to any affiliate of Lender.

(e} This Note is governed by, and construed in accordance with, State of

California.

IN WITNESS WHEREOF, the Borrower hereby execute this Unsecured Revolving Promissory
Note as of the date first appearing above.

Peninsula Surgery Center, LLC

By:
Name: Christopher N, Henry
Its: Manager/CFO

Date;

el
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