


















































 

Memorandum 

Washington Township Health Care District, 2000 Mowry Avenue, Fremont CA (510) 797-1111 
Nancy Farber, Chief Executive Officer 

 
DATE:    November 3, 2017  
 
TO:    Nancy Farber, Chief Executive Officer  
 
FROM:  Ed Fayen, Sr. Associate Administrator  
 
SUBJECT: Budget Amendment for the Circulation of Morris Hyman Critical Care  

Pavilion Site 
 
On March 13, 2013 the Board of Directors of Washington Hospital Healthcare Systems adopted 
Resolution #1129, which allowed for the implementation of the Morris Hyman Critical Care 
Pavilion project budget for an amount not to exceed, $339,029,752. This project was to be funded 
by the General Obligation Bonds approved by the 2004 Measure FF and 2012 Measure Z.  
 
This project went out to bid and was awarded to a general contractor. On September 10, 2014, 
the Board of Directors passed Resolution #1148, in which they assigned and novated the general 
contractor contract to Rudolph & Sletten and adjusted the project budget by $7,500,000. This took 
the total project budget to $346,529,752.  
 
The Morris Hyman Critical Care Pavilion construction project has proceed forward for the last 
three years in a workman-like manner and is currently scheduled to be completed on time and 
utilized all of the budget that has been allocated. The original project, as designed and bid, did not 
contain a covered entrance on the first floor of the pavilion. In addition, before construction, the 
basement connection, emergency room access and circulation was deemed inadequate and in 
need of redesign. Allowances were provided in the current Morris Hyman budget for circulation. 
After the above mentioned redesign, it was determined as the project was being built, that an 
additional “Emergency” exit out of the Emergency Department treatment area needed to be 
added, and, the first floor walkway of the Morris Hyman Critical Care Pavilion contained sewer 
and storm drain access, that needed to be moved out of the public access.  
 
The cost associated with the additional scope of work (i.e. covered walkway, movement of sewer 
and storm drains, and emergency exit), the redesign of Emergency Department access and 
circulation areas and the redesigned corridor and improved loading dock area will cost 
$7,154,152, net of allowance contained in the approved Morris Hyman Critical Care Pavilion 
project budget.  
 
I am recommending the Board of Directors approve Resolution #1183 at its meeting of November 
8, 2017, which provides additional funding to complete the above mentioned project as part of the 
Morris Hyman Critical Care Pavilion project for an amount not exceed $7,154,152.  
 
In accordance with District law, policy and procedures, I request the Board of Directors to approve 
$7,154,152 as project budget amendment to complete the above mentioned scopes of works with 
in the Morris Hyman Critical Care Pavilion and direct the Chief Executive Officer to execute 
contractual documents to complete this project.  
 
There remains an unimproved area in the back of the Morris Hyman Critical Care Pavilion that 
formally was the helipad for the hospital. This area is designated for future development, and 



therefore the original plans to convert this area to a parking lot are no longer relevant. This area is 
being redesigned with the least amount of construction and impact to the site. We will come back 
to Board of Directors at a future time for approval of a budget to finish whatever work is necessary 
to complete all aspects of this job.  
 






