
2000 Mowry Avenue, Fremont, California 94538-1716 (510) 797-1111 

Nanq Farbe1; Cbief Executive Officer 

Board of Directors 
Patricia Danielson, RHIT 
Jacob Eapen, M.D. 
fVifliam F. Nie/Jolson, M.D. 
Bernard Stewart, D.D.S. 
Micbael j Wallace 

I. 

II. 

III. 

IV. 

v. 

VI. 

VII. 

BOARD OF DIRECTORS' MEETING 

Wednesday, February 24, 2016- 6:00 P.M. 
Anderson C 

AGENDA 

CALL TO ORDER & 
PLEDGE OF ALLEGIANCE 

ROLL CALL 

COMMUNICATIONS 

A. Oral 

B. Written 

CLOSED SESSION 

A. Report involving a trade secret 
pursuant to Health & Safety Code 
section 3 2106 

New Program 

Estimated date of public disclosure: 
February 2017 

B. Report and discussion regarding 
California Government Code section 
54957: Personnel matters 

OPEN SESSION 

Report on Closed Session 

ACTION 
A. Consideration of Claim: Quiambao 

ADJOURNMENT 

Michael Wallace 
Board Member 

Christine Flores 
District Clerk 

Nancy Farber 
Chief Executive Officer 

Michael Wallace 
Board Member 

Motion Required 

Michael Wallace 
Board Member 
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Nancy Farber, Chief Executive Officer 
Washington Township Health Care District • Washington Hospital • Washington Clinics 

Washington Radiation Oncology Center • Washington Outpatient Surgery Center 
Washington Heart Program • Washington Outpatient Rehabilitation Center • Washington Center for Joint Replacement 

Taylor McAdam Bell Neuroscience Institute • Institute for Minimally Invasive and Robotic Surgery 
Washington Outpatient Imaging Center •Washington Women's Center 



Washington Township Hospital 
Development Corporation 

Summary Income Statement 
December 2015 

Current Month Year -To -Date 
Favorable/(Unfavorable) Favorable/(Unfavorable) 

% % 
Actual Budget Variance Variance -- Actual Budget Variance Variance 

3,144 3,412 (268) (7.9%) (1) Visits 18,895 20,812 (1,917) (9.2%) 
291 516 {225} (43.6%) (2) Treatments & Procedures 2,606 2,822 {216} {7.7%} 

3,435 3,928 (493) (12.6%) (3) Total 21,501 23,634 (2,133) (9.0%) 

Gross Revenue 
4,065,648 3,699,462 366, 186 9.9% (4) Patient Revenue 19,635,986 21,636,980 (2,000,994) (9.2%) 

762,829 769,610 {6,781} {0.9%} (5) Other Revenue 4,590,622 4,608,875 {18,253} {0.4%} 

4,828,477 4,469,072 359,405 8.0% (6) Total Gross Revenue 24,226,608 $26,245,855 (2,019,247) (7.7%) 

Deductions 
2,264,645 2,037,275 (227,370) (11.2%) (7) Total Deductions 10,498,185 11,888,563 1,390,378 11.7% 

55.7% 55.1% (0.6%) Contractual Percentage 53.5% 54.9% 1.5% 

2,563,832 2,431,797 132,035 5.4% (8) Net Revenue 13,728,423 14,357,292 (628,869) (4.4%) 

Expenses 
878,323 760,897 (117,426) (15.4%) (9) Purchased Labor 4,857,770 4,510,684 (347,086) (7.7%) 
293,566 263,347 (30,219) (11.5%) (10) Purchased Benefits 1,556, 158 1,533,440 (22,718) (1.5%) 
302,899 255,637 (47,262) (18.5%) (11) Supplies 1,479,869 1,550,903 71,034 4.6% 

44,574 44,629 55 0.1% (12) Contract Mgmt Services 264,613 267,776 3,163 1.2% 
196,721 239,919 43, 198 18.0% (13) Professional Fees 1,321,628 1,332,252 10,624 0.8% 
181,972 216,932 34,960 16.1% (14) Purchased Services 1,155,981 1, 171,823 15,842 1.4% 

9,824 15,634 5,810 37.2% (15) Legal and Audit 84,469 88,817 4,348 4.9% 
79,351 78,957 (394) (0.5%) (16) Depreciation and Amort 479,282 477,462 (1,820) (0.4%) 
15,543 17,451 1,908 10.9% (17) Utilities 117,792 123,762 5,970 4.8% 

444,175 439,512 (4,663) (1.1%) (18) Building Lease 2,587,175 2,637,768 50,593 1.9% 
127,902 71,654 {56,248} {78.5%} (19) Other Expenses 763,640 412,776 {350,864} {85.0%} 

2,574,850 2,404,569 (170,281) (7.1%) (20) Total Expenses 14,668,377 14,107,463 (560,914) (4.0%) 

(11,018) 27,228 (38,246) (140.5%) (21) Net Operating Income/Loss (939,954) 249,829 (1,189,783) (476.2%) 

73,437 101,298 27,861 27.5% (22) Minority Interest (32,523} 558,925 591,448 105.8% 

(84,455) (74,070) (10,385) (14.0%) (23) Net Income/Loss (907,431} ( 309,096) (598,335} (193.6%) 

2/19/16 11:26AM 


