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Anderson C
AGENDA
I. CALL TO ORDER & Michael Wallace
PLEDGE OF ALLEGIANCE Board Member
II. ROLL CALL Christine Flores
District Clerk
II1. COMMUNICATIONS
A. Oral
B. Written
Iv. CLOSED SESSION Nancy Farber

A. Report involving a trade secret Chief Executive Officer

pursuant to Health & Safety Code
section 32106

New Program

Estimated date of public disclosure:
January 2017

B. Conference regarding medical audit
reports, quality assurance reports and
privileging pursuant to Health &
Safety Code Section 32155.

C. Report and discussion regarding
California Government Code section
54957: Personnel matters

V. OPEN SESSION
Report on Closed Session Michael Wallace
Board Member
VI. ADJOURNMENT Michael Wallace

Board Member
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Federal and Local Economic Update

The national economic outlook is still optimistic, but increasingly guarded given the
international economic concerns. The declines in oil prices as well as the economic
slowdown in China have weighed heavily on international and U.S. markets. The national
employment figures, however, remain strong as the U.S. economy remains a bright spot in
the global economic picture.

The Bureau of Labor Statistics job report showed the U.S. economy added 292,000 jobs in
December as the unemployment rate remained at 5.0%. In total, the U.S. added 2.65
million jobs in 2015, the second-best year for hiring since 1999. Claims for U.S. jobless
benefits rose to a six-month high recently, increasing by 10,000 to a seasonally adjusted
293,000. Jobless claims have now been below 300,000, which is the threshold normally
associated with a strengthening labor market, for 46 straight weeks. The four-week moving
average, a less volatile measure, rose by 6,500 to 285,000. The national housing market
continues to show signs of stabilization, although it is expected that home prices in 2016
will return to a more stable growth rate. Last month, the number of properties that received
a foreclosure filing in the U.S. was 1% lower than the previous month and 10% lower than
the same time last year. Home sales were up 180% compared with the previous month, and
down 65% compared to a year ago.

The California economy continues to show unemployment gains and the economy as a
whole continues to show signs of expansion. In November (state unemployment data lags
national data by a month), the state added 5,500 new payroll jobs as the unemployment rate
ticked down to 5.7%, from 5.8% a month earlier. The state added far fewer jobs in
November than had been the trend in recent years, and was the lowest one-month increase
in more than 4 vyears. Last month, the number of properties that received
a foreclosure filing in California was 9% higher than the previous month and 14%
lower than the same time last year. Home sales were up significantly compared with the
previous month, although this is likely due to the fact that October experienced lower than
average sales volume due to changes in the mortgage lending rules for Fannie Mae and
Freddie Mac. Home sales in the state were down 58% compared to a year ago.

Locally, the District’s unemployment rate decreased slightly in November, (local
unemployment data lags national data by a month) decreasing to 3.7% from 3.8% in the
previous month. Just fewer than 6,900 District residents in the labor force are unemployed.
Foreclosure activity in the District was slightly higher than last month at 36 foreclosures,
and home sales figures in the District mirrored the pace seen at the national and state levels.
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Analysis of all of the economic measures included above is ongoing and carefully
monitored for potential impacts to hospitals and opportunities for Washington to contribute
expertise and advocacy through our elected officials.

State and Federal Legislative Update

CA Legislature

The State Legislature has reconvened and has reconvened the special session related to
health care that the Governor called towards the end of last year. This special session
focused on the pending loss of the Managed Care Organization (MCO) tax and the $1.1
billion hole it leaves in the budget. The managed care organization tax is due to expire
June 30, 2016. The state imposed a 3.9% tax on revenue generated by health plans through
Medi-Cal managed care and received federal matching funds for the MCO tax. The state
then reimbursed the MCOs. That deal worked for the state and worked for the MCOs. In
July 2015, federal officials made it clear it didn't work for them and said they would no
longer condone the practice. Brown convened the special legislative session on health with
the primary goal of having lawmakers figure out a way to replace that $1.1 billion, in part
with a revised version of the MCO tax. But health plans and Republican legislators balked
at the new tax idea, and no solution was found. The special session on health is technically
still in session; it has never been adjourned, so legislators could take up the discussion
again.

The Governor provided his budget proposal for the next fiscal year this month, and
hearings on the proposed budget are occurring now. It is expected that the Governor will
call the special session to a close when an agreement on the budget has been reached and a
budget passed. When the Governor does close the special session, the End of Life bill
passed last year will take effect 90 days after the close of the special session.

Potential Legislation

Staff is working with Washington’s lobbyist in Sacramento regarding a potential bill
sponsored by Washington. The bill would require peace officers, when bringing a patient to
a health care facility, to disclose to staff whether the patient has a violent criminal history.
The goal of the bill is to help ensure the safety of health care staff and patients. The
proposed language for the bill has been drafted and submitted to Legislative Counsel in the
Legislature, and staff, along with our lobbyist, is currently in the process of discussing the
bill with potential authors. Given the positive feedback received thus far some legislators
and interest groups, Washington anticipates finding an author for the bill by the February
19 submission deadline.
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II.

FOUNDATION

Capital Campaign

CCS has concluded the planning study for the capital campaign and is recommending that
the Foundation conduct a capital campaign to equip the Morris Hyman Pavilion. They do
not think we should specify a goal, but instead talk about the need for $36 million for
FF&E. CCS will present their findings at the annual meeting of the Foundation on January
25, 2016.

Golf Tournament
Planning has begun on the golf tournament, which will take place at Castlewood Country
Club on Monday, April 25, 2016.
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DEVCO
FINANCIAL STATEMENTS

Reporting Period 5

Month of November 2015

Nancy Farber, Chief Executive Officer
Washington Township Health Care District ® Washington Hospital * Washington Urgent Care
Washington Radiation Oncology Center ¢ Washington Outpatient Surgery Center
Cardiovascular Institute © Washington Outpatient Rehabilitation Center ¢ Washington Center for Joint Replacement
Taylor McAdam Bell Neuroscience Institute * Institute for Minimally Invasive and Robotic Surgery
Sandy Amos R.N. Infusion Center ® Washington Outpatient Imaging Center ® Washington Women’s Center




Current Month

Favorable/(Unfavorable)

%

Actual Budget Variance Variance
2,923 3,273 (350) (10.7%)
488 492 4) (0.8%)
3,411 3,765 (354) (9.4%)

3,352,093 3,520,164 (168,071) (4.8%)
735,731 760,022 (24,291) (3.2%)

4,087,824 4,280,186 (192,362) (4.5%)

1,831,646 1,925,828 94,182 4.9%

54.6% 54.7% 0.1%

2,256,178 2,354,358 (98,180) (4.2%)
770,232 736,541 (33,691) (4.6%)
264,599 259,645 (4,954) (1.9%)
275,052 254,215 (20,837) (8.2%)

45,129 44,629 (500) (1.1%)
175,291 207,606 32,315 16.6%
171,985 192,588 20,603 10.7%

9,893 14,634 4,741 32.4%

79,620 79,223 (397) (0.5%)

17,527 18,931 1,404 7.4%
430,279 439,512 9,233 2.1%
127,571 68,272 (59,299) (86.9%)

2,367,178 2,315,796 (51,382) (2.2%)

(111,000) 38,562 (149,562) (387.8%)
25,707 90,336 64,629 71.5%
(136,707) (51,774) (84,933) (164.0%)

1/19/16

Washington Township Hospital
Development Corporation
Summary Income Statement
November 2015

(1) Visits
(2) Treatments & Procedures
(3) Total

Gross Revenue
(4) Patient Revenue
(6) Other Revenue

(6) Total Gross Revenue

Deductions
(7) Total Deductions

Contractual Percentage
(8) Net Revenue

Expenses
(9) Purchased Labor
(10)  Purchased Benefits
(11)  Supplies
(12) Contract Mgmt Services
(13)  Professional Fees
(14)  Purchased Services
(15) Legal and Audit
(16)  Depreciation and Amort
(17)  Utilities
(18)  Building Lease
(19) Other Expenses

(20) Total Expenses

(21) Net Operating Income/Loss
(22) Minority Interest

(23) NetlIncome

Year-To -Date

Favorable/(Unfavorable)

%

Actual Budget Variance Variance
15,751 17,400 (1,649) (9.5%)
2,315 2,306 9 0.4%
18,066 19,706 (1,640) (8.3%)
15,570,338 17,937,518 (2,367,180) (13.2%)
3,827,793 3,839,265 (11,472) (0.3%)
19,398,131 $21,776,783 (2,378,652) (10.9%)
8,233,540 9,851,289 1,617,749 16.4%
52.9% 54.9% 2.0%
11,164,591 11,925,494 (760,903) (6.4%)
3,979,447 3,749,787 (229,660) (6.1%)
1,262,592 1,270,093 7,501 0.6%
1,176,970 1,295,266 118,296 9.1%
220,039 223,147 3,108 1.4%
1,124,907 1,092,333 (32,574) (3.0%)
974,009 954,891 (19,118) (2.0%)
74,645 73,183 (1,462) (2.0%)
399,931 398,505 (1,426) (0.4%)
102,249 106,311 4,062 3.8%
2,143,000 2,198,256 55,256 2.5%
635,738 341,122 (294,616) (86.4%)
12,093,527 11,702,894 (390,633) (3.3%)
(928,936) 222,600 (1,151,536) (517.3%)
(105,960) 457,627 563,587 123.2%
(822,976) (235,027) (587,949) (250.2%)

12:56 PM



